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SHARING THE LOAD

I am in something of a quandary with regard to the cover 
theme in this month’s edition, which focuses on trustees 
and fundraising. As I was putting the pages together  
I could not dislodge a persistent thought about the 
response by Lepra chair Charles Bland to the January 
edition’s cover theme on structural racism, where he 
gently rebuked the tone of the coverage: “I was weary  
at reading about yet another subject on which charities 
are deemed to have failed,” he wrote.

Unfortunately, there is no getting away from the fact 
that the research conducted by Claire Warner’s Charity 
Well project among UK charity fundraisers, which is the 
foundation for this issue’s cover theme, paints another 
picture of trustee board failure. A total of 700 fundraisers 
were surveyed for the wellbeing study, a robust sample, 
and the findings were pretty worrying. Fundraisers’ views 
about their trustee boards were particularly depressing: 
only 47% said they could name at least half of their 
trustees and just 43% agreed that their trustees 
understood the organisation and the sector. Even fewer, 
30%, felt that their trustees understood fundraising  
and were useful and supportive of their efforts.

The raison d’être of this magazine is to support and 
champion charity trustees and leaders in their roles, and 
to promote and share good practice. But it also has a role 
as a critical friend, to highlight instances where actions 
and behaviours fall below standard and ought to be 

addressed, for the sake of the sector and the users  
of charities’ services. So while I am loathe to be seen  
to be having another “pop” at trustee boards, especially  
at the moment, the findings of the Charity Well research 
were so important that they could not be ignored.

In survey after survey, raising income and financial 
sustainability come out top of charities’ priorities and 
challenges. Fundraising is an essential component of the 
charity sector landscape. Thanks to Covid-19, most of those 
charities that rely on fundraised income – which is the 
majority, in one way or another – will be staring into an 
abyss where projected revenues used to be. The pressure 
that your fundraising teams are feeling will be huge. There  
is no better time to adopt a “one-team” approach to help 
your charity’s fundraisers get through this period. If you are 
one of those trustees whose names they don’t know, do 
something about it. Reach out to them, get to know them, 
make them feel valued. Get your cheque books out, open 
up your contact books, and respect the fact that your 
fundraisers are professionals doing a vital job. 

Both of the articles in the cover theme contain lots  
of ideas for how you and your fellow board members  
can help to share the load of meeting your charity’s  
fundraising targets. Please read them and take action. 
Because if ever there was a time that charity fundraisers 
need to feel like someone’s got their back, it is now.
Tania Mason

EDITORIAL

Cover illustration: 
Adobe Stock 
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THE NEWS EDIT

Charity sector faces 60,000 redundancies 
due to Covid-19, warn economists 

The coronavirus crisis is likely to cost  
the charity sector 60,000 jobs, an 
“alarming proportion”, according to new 
analysis by Pro Bono Economics (PBE). 

Research by PBE, the Chartered Institute 
of Fundraising and Charity Finance Group 
among 455 charities found that 19% have 
already made redundancies and 23%  
expect to do so in the coming months. 

More than 5,300 job cuts have already 
been announced by 33 charities over the 
last three months, according to separate 
research by New Philanthropy Capital. 

Among the job cuts planned are: 
The National Trust: 1,200 jobs at risk  
out of 9,500 salaried staff. Annual income 
of more than £600m; expects to lose 
£200m this year after closing all its  
houses, parks, shops and cafes.
National Trust for Scotland: will  
cut 232 jobs. This figure dropped from  
429 after the charity was awarded  
£3.8m by the Scottish government. 
The National Theatre: proposing  
to cut 400 casual staff.

Cancer Research UK: almost a quarter  
of its workforce – up to 345 people – are at 
risk of redundancy within six months. CRUK 
anticipates a £300m decline in fundraising 
income over the next three years.
British Heart Foundation: consulting  
with staff on up to 300 job cuts out of 3,485 
people. Its income for 2019 was £338m but  
it expects net income to fall by 50% this year. 
RSPCA: will cut 269 jobs out of more  
than 1,600.
St John Ambulance: consulting on plans  
to make up to 250 staff redundant out  
of 1,584. The charity will also close a third  
of its 352 buildings as a cost-saving measure  
in response to the crisis.
Breast Cancer Now: will make 45 staff 
redundant and close its Edinburgh office in 
response to a predicted income drop of 34%.
CLIC Sargent: will open a second 
redundancy consultation in September, 
having already made 38 job cuts. Income  
is expected to drop by £9m this year.
Anthony Nolan: proposing 29 redundancies 
out of 370 staff. 
The Scout Association: put nearly  
50 jobs at risk and warned that more staff  
could face redundancy later this year  
if it cannot secure additional funding  
to fix a projected £3m deficit. 
Girlguiding: has begun redundancy talks 
with its 286 staff as it faces a £4m deficit.  
It declined to say how many cuts are likely.
Comic Relief: plans to make up to 60  
staff redundant, around a quarter of its 
240-strong workforce.

Charity closures
In another study by Blackbaud, almost  
a third of 1,990 executives and trustees 
surveyed in May and June feared their 
charity might close as a result of the crisis. 
Among the organisations which have 
already declared they will fold are:

The Suffolk-based Animal Health 
Trust is to close after coronavirus 
exacerbated financial issues and it was 
unable to secure enough funding to  
go on. In 2018 the 78-year-old charity  
had income of £15m, and spent £17m.  
It employed 260 people. 

Age UK Suffolk wound up in July with 
the loss of 165 jobs. In the year to March 
2019 it had an income of £2.1m and spent 
£2.5m. Since 2015, the charity’s income  
has halved from £4.2m, and the Covid 
crisis pushed it over the edge.

Bristol-based development charity 
African Initiatives will shut down next 
year after 24 years of working with women 
and girls in rural Tanzania. It had an income 
of over £700,000 in 2018/19. An £18m 
emergency funding pot from DfID was 
shared between just six large charities. 

Bucking the trend
However, the Shaw Trust is planning to 
recruit 600 new staff over the next year,  
as it prepares for increased funding from 
government for employment services.

The Trust is looking to recruit people 
with hospitality and retail experience  
to work directly with jobseekers.

Some charities will not get 
emergency government grants 
until October 
Some small charities will not receive 
government coronavirus grants until the 
autumn after it emerged that auditing  
firm PwC has been awarded a six-month 
contract to oversee grant decisions.

The National Lottery Community  
Fund (NLCF), which is managing the  
£200m Coronavirus Community Support 
Fund (CCSF) on behalf of the government, 
has said that it aims to finish distributing  
all grants by the end of October.

According to reports in The Guardian, 
however, the Department for Digital,  
Culture, Media and Sport has given PwC  
a role “overseeing” grant decisions by  

NLCF until the end of November, which 
means charities may face even longer delays.

ICSA releases new guide for 
trustees about reopening safely
ICSA, the Chartered Governance Institute,  
has produced new guidance for charity 
trustees on how to safely resume their 
charity’s activities as lockdown restrictions 
are eased.

The guidance highlights the need to  
strike a balance between carrying out their 
charity’s purpose and safeguarding people  
as they reopen.

Reopening will inevitably come with risks, 
and it will be impossible for any charity to 
avoid them all, the guidance says. Trustees 

should make sure they are following 
government guidelines, and that their 
decision-making process is solid.

The guidance says: “For the benefit  
of clients, staff, volunteers and trustees, 
sound and effective governance should  
not be diminished or diluted at this time. 
Should the worst happen, the trustees  
and the charity will depend on an audit  
trail of their decisions, actions and rationale 
behind each to demonstrate that they  
acted in good faith, exercising due care  
and skill.”

The guidance also addresses a series  
of practical issues, both from a health and 
safety and from a financial point of view,  
and includes a risk assessment template  
and a reopening checklist.

National Trust is planning  
up to 1,200 redundancies
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Regulator reduces casework  
backlog by 80% and sets new 
performance targets
The Charity Commission has set out an 
“ambitious” plan to meet new performance 
standards as it published its annual report 
for the year to March 2020. 

Over the year, the regulator reduced the 
total volume of queued casework by 80%, 
despite an increased workload. It concluded 
181 statutory inquiries, compared to 155 last 
year. It used its regulatory powers 1,962 
times, up from 1,864 times in 2018/19. 

It decided a record 9,391 registration 
applications. Three in five applications 
resulted in the successful registration  
of a charity. 

The contact centre answered nearly 
70,000 calls – up 12,000 on last year. It 
received 5,730 serious incident reports,  
up from 3,895. Whistleblowing reports 
increased from 185 to 247. 

The Commission’s budget for the  
year was £29m. It employed 421 people,  
a slight increase from last year (406)  
and significantly up on 2018 (305). 

Going forward, the regulator aims  

to eradicate the casework 
backlog, roll out a new IT 
system, and provide new 
digital services for charity trustees. 
Chief executive Helen Stephenson 
(pictured) pledged to improve its core 
guidance and website to make these easier 
for trustees to use.

New operational performance standards 
include answering the phone within two 
minutes, respond to written enquiries 
within two days, and publishing more 
details about its work. 

The Commission is also to launch  
a new online register of charities, replacing 
the two that are currently available.  
The financial history graphs on the new 
register will be more interactive, with 
sector data presented in a simpler format. 

The regulator will hold its annual  
public meeting on 1 October via Zoom. 
Anyone who wants to be part of the  
virtual audience should email events@
charitycommission.gov.uk. 

#CharitySoWhite and Citizens 
Advice criticised over racism row 
Citizens Advice and #CharitySoWhite were 
wrong to say that a controversial training 
slide used by the charity was racist, a new 
report has argued. 

Citizens Advice faced criticism last year 
over the content of a training slide prepared 
for staff. Campaigners from #CharitySo 
White said the slide was racist and the charity 
admitted it perpetuated racial stereotypes.

But now a group of individuals calling 
themselves the 4F Group have published a 
report which says they made “a grave error in 
judgment” in their handling of the high-profile 
racism row. It also calls for a joint inquiry 
between the Equality and Human Rights 
Commission and the Charity Commission  
to investigate the validity of their positions.

The paper argues that the slides could only 
be viewed as racist when removed from the 
context of the training material, and says that 
the incident undermined work to address 
poverty in ethnic minority communities.

The group describes itself as “an independent 
grassroots initiative” made up of volunteers 
with experience in the charity and public 
sector. Most have stayed anonymous in order 
to protect themselves against trolling.

The paper, titled The Rubicon Review, 
draws on 2,522 pieces of independent 
evidence from the Office for National 
Statistics, charities and academia, to claim 
that the nine “barriers we find in BAME 
communities” that were listed in the  
training slide were legitimate and accurate.

The review argues that the ensuing debate 
about race in the charity sector represents 
“an increasing class-bias in national charity 
work”, which focuses too little on the 
underlying root causes of poverty.

The Charity Commission is deciding 
whether further action is needed.

Potential trustees are ‘put off  
by fears of racism’
Charity boards should do more to break the 
stereotype of “a club filled with old white 
men”, according to new research into the 
recruitment of charity trustees.

The research, by Getting On Board, found 
that “experience and expectation of racism” 
put off some potential trustees who were 
younger or from BAME backgrounds.

Eighty people took part in the study.
Getting On Board recommends that 

charities drop requirements that new 
trustees must have prior experience on a 
board, to avoid “fishing in a predominantly 
white, older, male pool” of candidates.

Two Islamic Relief Worldwide 
trustees quit over antisemitism
Two of Islamic Relief Worldwide’s trustees 
have resigned after posting antisemitic 
content on social media.

Heshmat Khalifa resigned in July after he 
was discovered to have referred to Jews as 
“grandchildren of monkeys and pigs” in 2014 
and 2015. At the time, IRW promised to review 
its processes for appointing trustees.

Then in August Almoutaz Tayara stepped 
down after The Times reported on Facebook 
posts in which he reproduced a cartoon 
showing President Barack Obama in a tie 
branded with the Star of David and praised 
the leaders of Hamas.

The entire IRW board was replaced at the 
same time as Tayara, although the charity  
said this was unrelated to the antisemitism 
scandal. The governance overhaul, which the 
charity said had been “six years in the making” 
includes a new constitution and a new 
agreement between IRW and its affiliated 
offices around the world.

The charity apologised for the offence 
caused by the two former trustees’ actions.

The Charity Commission has requested  
an urgent meeting with the new board.

CRA commits to addressing 
racism in the charity retail sector 
The Charity Retail Association (CRA) has 
published an action plan to improve equity 
and inclusion within its own organisation  
as well as a programme of work to tackle 
structural racism within the shops sector. 

The internal action plan includes a target for 
recruiting black and minority ethnic members 
to its board, providing equalities training for  
all staff, and reviewing the approach to racism 
and diversity among organisations with which 
it holds contracts. It will publish an ethnicity 
pay gap survey by the end of 2020.

The CRA will also carry out research into 
the ethnic make-up of charity shop staff  
and volunteers, and run events on recruiting 
and retaining minority staff.
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SECTOR trends
LISA HORNUNG outlines the key findings from this year’s 
NCVO Almanac

The 2020 edition of NCVO’s UK Civil Society 
Almanac, published in July, provides a 
comprehensive overview of facts and figures 
related to the voluntary sector. Although most 
of the financial data relates to the financial 
year 2017-18, figures for the workforce and 
volunteering are more recent. So there is a lot 
we can learn about the challenges that charities 
are facing today, and possibly in the future.

The Almanac is compiled using annual 
reports from a sample of around 10,000 
charities, aggregated and weighted to match 
the sector. It is the authoritative resource  
for information on the voluntary sector’s 
finances and is used by the Office for National 

Statistics in calculating charities’ contribution 
to national accounts. Here is a brief look at 
some of the latest report’s key findings. 

Total income up 2%
In 2017-18, the voluntary sector experienced 
modest income growth of 2% with total 
income rising by £1.2bn to £53.5bn from  
the previous year. This was the same level  
of growth the sector experienced the year 
before, confirming that the faster growth 
seen years prior was beginning to level off.

It is worth noting that almost half of this 
increase was accounted for by two individual 
legacies that totalled £555m. Although we 
publish the Almanac annually, events such  
as these are a reminder of the limitations  
of single-year comparisons.

Income from government, which 
amounted to £15.7bn in 2017-18, has remained 
largely stable in recent years. But as income 
from other sources continues to grow, 
income from government as a proportion  
of the sector’s total income has fallen and 
remained at its lowest point of 29%.

The public is still the largest income source 
for the sector, representing 47% of its 

income. Half of the money from the public 
came in the form of voluntary income. This 
includes donations from bucket collections 
or direct debits, and legacies.

The other half came from earned income, 
where people are given something in return, 
such as training courses, sales from charity 
shops or admission fees for fundraising 
events. In the context of coronavirus, it is this 
earned income that will be most vulnerable  
to social-distancing restrictions. While we 
have seen the public being generous with 
online donations during the pandemic,  
these restrictions will most likely result  
in some loss of income from the public.

Contraction ahead
With the economy forecast to contract and 
individual giving likely to shrink in parallel, there 
is no doubt that the sector will be smaller in the 
immediate future. However, the effects of the 
pandemic and of social distancing measures 
will be different for organisations with 
different income profiles. Bigger organisations 
are more likely to own buildings and hold some 
reserves; however, their operating costs are 
also higher and many of them will now have  
to consider changes to their workforce.

While smaller charities are more likely to 
have lower operating costs or to be solely 
volunteer-led, instability associated with 
short-term funding streams is to be a more 
critical issue, and the removal or retention  
of single funding awards could be the 
difference between survival and closure.

Job cuts likely
Since 2010, the number of people working  
in the voluntary sector has grown almost 
continuously. In 2019, a total of 909,088 
people worked for voluntary organisations, 
representing almost 3% of the UK workforce. 
The largest number of voluntary sector 

employees are working in social work, at 37%, 
which is 15% more than the previous year.

The sudden lockdowns will have been 
challenging for many organisations, now 
having to deliver most of their work remotely. 
The government’s coronavirus jobs retention 
scheme has been helpful in supporting many 
organisations through the immediate crisis. 
According to government figures, more  
than 160,000 charity staff were furloughed  
in the first six weeks of the scheme. However, 
with the scheme likely to draw to a close in 
October, job losses are inevitable, affecting 
some parts of the sector more than others. 

Changes in volunteering
Volunteering rates have remained stable over 
the last few years. In 2018-19, 22% of people 
regularly volunteered with a group, club or 
organisation. Since then, social distancing 
measures and shielding, mean overall rates 
might have dropped, with many of the most 
regular volunteers falling into an at-risk group 
or having their normal activities suspended.

During the pandemic we have seen some 
organisations shift to online or remote 
volunteering to continue engagement  
whilst possibly excluding certain groups.

At the same time, thousands of people  
have come together in more than 700 mutual 
aid groups across the country, while the NHS 
Volunteer Responder Scheme received around 
750,000 volunteer applications. It remains  
to be seen if the pandemic will affect overall 
numbers of people volunteering, but the  
ways in which people volunteer will certainly 
have changed.

Recovery will take time
It took several years for the sector’s assets  
to recover from the 2008 financial crisis, but 
by 2017-18 the recovery was complete. The 
sector’s reserves hit £63.5bn, reaching 
pre-financial crisis levels for the first time.

However, the value of reserves held as 
shares will have been impacted since by the 
effects of the coronavirus pandemic on the 
markets. Recovery will once again be possible, 
but the speed of bounce-back will vary for 
different subsectors and will depend largely 
on the overall economic recovery. 

Lisa Hornung is data and research 
manager at NCVO

With the economy forecast to contract and 
individual giving likely to shrink in parallel, there 
is no doubt that the sector will be smaller in the 
immediate future
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frontline senior politicians championing this 
agenda. I did mischievously suggest some 
years ago that the prime minister should be 
the minister for civil society. This is the job  
of the whole of government, not just a single 
minister in a single department.”

He urged charity leaders watching  
the webinar to be “robust and ambitious”  
in engaging with government on the 
proposals that will be raised when his report  
is published. “There are opportunities there  
to make profound change, but it needs to  
be constructive. I don’t think that yet another 
sort of slanging match would get us very far. 
This is a new government and a new dynamic 
because of the circumstances of the crisis 
we’re in, and we can all now co-design the 
future we want.”

Kruger added that the levelling-up agenda 
requires the government to think differently 
about value for money, which provides 
opportunities for charities.

Encouraging philanthropy
Kruger supports closer examination of tax 
advantages for private philanthropy and says 
there should be more of a culture of giving 
amongst the wealthy than there is currently.

 “I’m not one who just thinks they should  
be taxed more, because actually, I think the 
direct connection between a giver of any  
level of wealth and the project [that they 
fund] is really fruitful.” He is also a fan of 
“diaspora philanthropy”, where wealthy 
people give back to the town they came  
from, even if they no longer live there.

“The other thought around private giving  
is about community shares and coops or 
mutual ownership of social projects, which 
feels more of an investment than a gift, 
although you might not get any money back.

“There are models around the country, large 
and small, where communities have taken over 
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TANIA MASON reports on a conversation about the MP Danny 
Kruger’s new review of the sector’s role in the recovery

I did mischievously suggest some years ago that  
the prime minister should be the minister for civil 
society danny kruger

THE KRUGER review
Last month Danny Kruger, the MP for Devizes 
who was asked by the prime minister to bring 
forward proposals to maximise the role of 
charities in the UK’s recovery from the 
Covid-19 pandemic, took part in a live webinar 
with Lord O’Donnell, the former civil service 
chief and now chair of Pro Bono Economics.

Kruger, former political secretary to Boris 
Johnson and founder of two charities, 
consulted with sector leaders during June 
and July for the review, which is expected  
to build on the Civil Society Strategy that  
he helped to write in 2018.

He submitted his report – Social Status: 
Putting Civil Society at the Heart of the UK’s 
Recovery at the end of July, and was still 
waiting for the government’s response. He 
told O’Donnell that he did not expect all of his 
recommendations to be adopted, but hoped 
the report would spark a formal conversation 
about the sector’s role in building back better.

He said that Conservatives have “always 
been very supportive of independent civil 
society”, pointing to David Cameron’s  
Big Society agenda. He described this as 
“transformative”, even though the timing  
and perceptions of it meant it didn’t succeed 
in the way the government had hoped. But  
he conceded that Conservatives “often sort 
of take for granted that civil society is crucial, 
and don’t shout about it enough”.

He said his mission is to “get this whole 
policy area up the political agenda”.

“I think now we have that opportunity  
to achieve a real radical transformation, 
which is about putting power and wealth and 
responsibility in the hands of communities. 
That’s not about reducing or sidelining 
government, it’s about giving both 
government and civil society their proper 
roles in the collaboration that we need.”

Asked by O’Donnell whether he felt this 
was something the prime minister ought to 
personally lead on, Kruger said he would like 
that, but he also welcomed others’ views on it. 
“I’ve heard some people say that we don’t 
need another David Cameron-style, big 
branded initiative, like the Big Society – we 
just need the system to be designed well.”

However, he added: “I would like to see all 

assets and raised money locally to finance 
them. That’s a very powerful model – we  
need to blend the philanthropy agenda with 
that community wealth creation agenda.”

Kruger also emphasised the importance of 
local infrastructure. “I think we need a general 
focus on professionalising the sector, and 
there are huge opportunities to improve in 
the digital space. It all comes down to the 
infrastructure supporting our sector – 

fundamentally, rather boringly, what we need 
the most of is really effective supported 
infrastructure. We know that has fallen away 
over recent years. I really believe in rebuilding 
the community infrastructure that charities 
depend on – building back better, of course, 
not just going back to the old model – but 
fundamentally we need systems that enable 
charities to do a good job.”

Shared Prosperity Fund
In response to a question about the UK 
Shared Prosperity Fund, which has been 
mooted as a replacement for the EU funding 
that will be lost to the sector after Brexit, 
Kruger said it was “irrelevant” to his review 
but he was aware that colleagues in the 
Department for Digital, Culture, Media & 
Sport were still trying to make the case  
in government for “a continuation of the  
sort of funding that reaches civil society  
at the moment”.

In wrapping up, Kruger said he believed that 
the agenda he is promoting could be moved 
forward in the forthcoming spending review. 
“The spending review is a great opportunity…
you can do a lot for a little in our sector. So  
I hope we can get some significant funding 
out of the spending review for different 
aspects of this agenda. But there are a 
number of policy hooks to try to attach  
it to too: the local government white paper, 
business reform, services, commissioning 
– the government spends billions of pounds  
a year that could and should be supporting 
communities, rather than just going to 
national PLCs.” 



10   G OVERNANCE & LEADERSHIP  SEPTEMBER 2020  CIVILSO CIETY.CO.UK

Support 
FROM ABOVE?
CLAIRE WARNER reports on the sobering results of research 
into fundraisers’ wellbeing and mental health – and how those 
fundraisers’ trustee boards contributed to their situation

In the CAF Charity Landscape report of 2019, 
charity leaders said that income generation 
remained the number one challenge for their 
organisations. Of the £77bn combined annual 
income of the 168,000 charities in the UK, 
around 90% is fundraised income, including 
from the public, government, trusts and 
corporates. Less than 1% of those 168,000 
charities have turnover greater than £10m 
and only a quarter are thought to have 
reserves that would cover three months’ 
running costs.

This was the situation even before Covid-19 
made its terrible impact felt – and we all know 
what happened to charity revenues in 2020. 
Thousands of organisations saw their income 
projections wiped out virtually overnight  
as charity shops closed, fundraising events 
were cancelled and face-to-face fundraisers 
were furloughed. A new report from Pro 
Bono Economics suggests that a £10bn 
charity funding gap has been created by  
the coronavirus, and 59% of charities are to 
cut back on services as a result. Charities’ 
reliance on fundraising and fundraisers has 
been brought into sharper focus than perhaps 
ever before, at the same time when fundraising 
has suddenly got a whole lot harder.

In this environment, organisations are 
asking fundraisers to dig even deeper than 
the digging deep they’ve already been doing 
for some time. But this is not just a fundraiser 
responsibility; everyone in the charity needs 

to get behind the fundraising function and do 
their bit to promote and support the cause.

This needs to start at the top – with  
the trustee board. Fundraising can’t be  
a priority for just one individual, or even  
one team. It needs to be priority, and  
a shared responsibility, for the trustees,  

the chief executive, and the staff alike.
Unfortunately, however, trustee support 

for and prioritisation of the fundraising 
function is far from commonplace in the UK 
charity sector. In 2018, we launched Charity 
Well, an initiative to shine a spotlight on the 
wellbeing of fundraisers and other charity 
sector professionals. Last year, as part of that 
initiative, we undertook an extensive research 
project to determine the factors that impact 
on the stress, burnout and mental and 
physical health of fundraisers and the 
challenges that they face. In total, 700 
fundraisers took part in a two-phase  
online survey on wellbeing – as far as  
we know, the first of its kind in the UK.

The survey asked questions across a range 
of topics including fundraisers’ pride and 

purpose, pay and conditions, learning and 
development, career opportunities, line 
management, tenure, workload and targets. 
But few areas scored as badly as the 
responses to questions about trustee boards.

When asked about the trustees of their 
current charity, only 43% of respondents 
agreed that their trustees understand the 
organisation and the sector, and are 
supportive and useful. Just 47% felt that  
their trustees were visible and could name  
at least half of them. Even fewer, 30%, felt that 

their trustees understood fundraising and 
were useful and supportive of their efforts.

The accompanying comments brought  
the problem to life vividly:

“What impacts on my inclination and  
desire to perform my role? Only one thing – 
clueless trustees! They’re unknowledgeable, 
unappreciative, patronising, and repeatedly ask 
the same questions – requesting work to feed 
their ego, not progression of the organisation.”

“There is a real issue of disconnect between 
board and fundraising staff, and lack of 
understanding by trustees of what it takes  
to achieve fundraising success and the 
resources and timelines requred.”

“Our charity’s founder was moved to  
the trustee board and now has the title of 
president. Bearing in mind that he founded us 

Only 30% of the 700 fundraisers that responded  
to our study said that their trustees understood 
fundraising and were useful and supportive of 
their efforts

COVER THEME:  TRUSTEES AND FUNDRAISING
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43 years ago, the world is now a very different 
place. I think he gets that a bit. His wife doesn’t. 
At every event we have, she introduces me  
as “the lady who now gets paid a lot to do  
the same job I did for free 40 years ago”.  
It’s a good job I love the charity!”

Revolving door of fundraising
Among the fundraisers that took part in  
the study, the average time in post was two 
years and eight months: hard evidence  
of the “revolving door of fundraising” that  
we frequently hear about anecdotally. Closer 
questioning uncovered why fundraisers 
tended not to stay in jobs for long.

Only three fundraisers across the whole 
survey said that pay was the main cause of 
them seeking a new role. Far more worrying 
was the high incidence of poor management 
and leadership being cited. Some 83%  
of respondents included issues relating  
to poor management and leadership within 
their reasons for looking for, or having  
looked in the past, for a new job. Only  
12 out of 700 fundraisers didn’t make  
specific comments about management  
and leadership in their responses.

The comments of this one respondent 
summed up the feelings of many:

“Poor management, poor trustees, 
treatment of fundraising – and therefore 
fundraisers – as a cost to be minimised, not  
an investment. Setting impossible targets and 
then concluding it’s a failure of fundraising, not 
a failure of governance, when these aren’t met.”

Impossible targets
Targets, and their setting, moving, changing 
and achievability are significant factors  
in fundraisers’ motivation, wellbeing and 
performance. Most fundraisers are 
passionate, results-driven people who want 
to make a difference in the world by securing 

the money necessary to effect change for 
beneficiaries. But only 53% of fundraisers 
surveyed said they believed their current 
target was achievable (and this was before 
Covid-19), and only 64% felt consulted  
or involved in the target-setting process.

The message that services needed to be 
restricted or cut back because “fundraising 
hadn’t achieved their targets” was also not 
uncommon. Said one fundraiser:

“We have been set unrealistic targets that 
can’t be met; faced constant nagging from 
trustees, and been made to feel individually 
accountable for organisational failure.  
In reality we have weak leadership who  
leave staff isolated.”

Moving forward
The research has exposed a deep disconnect 
between the trustee boards and fundraising 
teams of many charities. It did not make for 
happy reading, but within the fundraising 
community, nobody was surprised by the 
results. In too many cases, trustee boards  
fail to provide adequate support and 
encouragement to their fundraising teams, 
and in the worst cases, they actively make 
fundraisers’ jobs harder.

So how can we make this a marker in the 
ground from which we move forward? At a time 
when fundraisers are facing unprecedented 
challenges and yet the need to secure income 
could be the difference between the survival 
and the demise of the charity, what can trustees 
and leaders do to build a more collaborative 
and supportive environment for fundraising? 
Here are a few of my top tips…

We can stop disillusioning ourselves 
that this is a problem which is going on in  
other charities and not our own. We should  
ask our staff – and not just our fundraisers – 
how well they are managed/supported/
inspired/motivated/able to do their jobs.

We can make ourselves visible, 
approachable and accountable and make 
it our business to know what is going on in 
our charities on a daily basis, who the staff 
are, what challenges they face and what 
support they need. And we can ask what  

help we as trustees can offer to better enable 
their fundraising efforts.

We can recognise the direct link 
between income needs and the knowledge, 
skill, effort and investment required to deliver 
them. You cannot cut fundraiser resources 
and expect rabbits from hats.

We can take a zero-tolerance stance 
on bullying and harassment of any form 
and act strongly and decisively to defend 
those who speak up, from the perpetrators.

And we can reach out to our 
fundraisers (both in work and furloughed) 
and tell them we understand things are not 
good, ask them what support they need, and 
reassure them that the responsibility for 
pulling us and our charities through the coming 
weeks and months is a collective one, not 
theirs alone. We can work with them to set 
targets which are challenging but achievable. 
And we can stand alongside them as they build 
the relationships needed to secure the income 
necessary to realise the change we seek. 

Claire Warner is a fundraising and 
management consultant and the founder 
of Charity Well

Methodology

Facts about our fundraisers

The Charity Well study was an online 
study in two parts. The first was to 
identify the causes of fundraisers’ 
challenges and stress and the impact  
of these on their wellbeing, while the 
second was to confirm the incidence 
and impact of these causes. Part one 
took place between May and July 2019 
with 133 fundraisers participating; part 
two ran between October 2019 and 
February 2020 with an additional 567 
fundraisers taking part.

	■ The average time in current post across all participant fundraisers was two years  
and eight months
	■ 87% are proud to work for their current organisation
	■ 64% feel their current employer offers fair pay and conditions
	■ 61% would recommend their current charity as a good employer
	■ 55% feel they receive appropriate recognition for their work
	■ 47% have access to the things they need to do their jobs well
	■ 40% see themselves still working in the same organisation in two years’ time
	■ 36% say their workload is achievable in the hours they are paid for
	■ 25% believe there are good career opportunities for them at their current organisation
	■ 46% said they had never had time off with stress during their career
	■ 23% said they had never experienced significant or prolonged work-related stress  

in their career 

In too many cases, trustee boards fail to provide adequate
support to their fundraising teams, and in the worst cases, 
they actively make fundraisers’ jobs harder



12   G OVERNANCE & LEADERSHIP  SEPTEMBER 2020  CIVILSO CIETY.CO.UK

COVER THEME:  TRUSTEES AND FUNDRAISING

Sharing 
THE LOAD

Charities stand a much better chance of being successful at 
fundraising if their boards and fundraisers trust and respect 
each other. TANIA MASON asks some senior fundraisers 
what their advice would be to trustees 

It is no exaggeration to say that the impact  
of the coronavirus on the income of charities 
has been devastating. The sector’s umbrella 
bodies and others have been conducting 
regular research into the current and 
projected effects of the lockdown and 
ongoing social distancing measures on 
charities’ budgets, and the picture is grim. 
Here are a few snapshots:
	■ Between 23 March and 12 May, 84% of 

charities reported a decrease in their 
income (survey by Chartered Institute of 
Fundraising (IoF), NCVO, CFG and PwC). 
	■ Charities are expecting an average cut of 

24% to their income for the year – a £12.4bn 
loss across the sector (IoF survey above).
	■ Some 95% of charities said they expected 

Covid-19 to reduce their income over the 
coming six months relative to previous 
plans. One in 10 expected their income  
to be down on budget by more than  
75% (survey by Pro Bono Economics).
	■ Over half of 4,827 Scottish charities  

(51%) surveyed in May had lost income 
from fundraising (survey by the Office  
of the Scottish Charity Regulator).
	■ Cancer Research UK, the UK’s highest-

earning fundraising charity, anticipates 
a £300m drop in income over three years.
	■ In May 2020, the number of people who 

said they had given to charity in the 
previous three months was at its lowest 
level since polling began in 2011, at 60%. 
This compared with 69% in January 2020 
(nfpSynergy survey of 1,000 people).

What’s more, this is all happening against  

a backdrop of falling public donations even 
before the pandemic struck. The annual  
UK Giving Survey of 2019 by Charities Aid 
Foundation showed that the key measures  
of giving are declining; for the third year  
in a row, significantly fewer people said  
they were giving to charity.

And it’s unlikely to get better any time  
soon. The OECD predicts that the UK’s 
unemployment rate will grow to 9%; if 
thousands of people lose their jobs as 
expected, their support for charitable  
causes is likely to cease or reduce.

All of this will heap even more pressure  
on charity fundraisers, as they are tasked  
with finding ways to plug the holes in their 
organisation’s revenues. 

Don’t waste a good crisis
But necessity is the mother of invention,  
and in any crisis there are opportunities too. 
Digital transformation in the charity sector 
has advanced light years in the last few 
months as workplaces and services have 
moved online, and web-based donations have 
spiked. nfpSynergy’s survey cited above found 
that 30% of those that donated gave directly 
via a charity’s website, the highest proportion 
recorded to date.

Legacy fundraising is another potential 
growth area – in the longer term, anyway. 
According to the latest Legacy Foresight 
analysis, while scenarios suggest that legacy 
sums could fall by up to 15% this year as the 
economy shrinks and property sales are 
delayed, they are still expected to grow from 

£3.4bn in 2019 to £3.5bn-£3.9bn in 2024, 
largely due to the excess deaths caused by 
Covid-19. Will-writing service Farewill also 
said that legacy pledges jumped tenfold 
from £3.5m a month in February 2020 to  
over £35m in April.

Many trusts and foundations have already 
responded quickly and flexibly to the pandemic 
and will undoubtedly continue to look for ways 
to support the sector as the long tail of the 
crisis unwinds. Corporate donors and wealthy 
philanthropists will dig deeper where they can, 
and those individuals who are lucky enough to 
keep their jobs may be willing to share some 
more of their good fortune with the causes 
close to their hearts. Other giving channels 
that saw an increase in use in the nfpSynergy 
research were direct debits, debit and credit 
cards, and text messages.

Trustee support for fundraising
So there are opportunities, but it’s still safe  
to say that most charity fundraisers will be 
peering into the future with more than a little 
anxiety. As Claire Warner’s research on pages 
10-11 shows, it was a profession that was 
already feeling the strain even before 
Covid-19 descended. Not only did many 
fundraisers feel they were set unachievable 
targets, but less than a third felt their trustees 
understood fundraising. One senior 
fundraiser told G&L that many trustees  
gave the distinct impression that they  
viewed fundraising as a “dirty little side 
industry that they’d rather not bother with”.

As the sector emerges into the new normal 
of widespread unemployment and ongoing 
economic uncertainty, fundraisers will need 
all the support they can get if they are to stay 
mentally well and motivated, and able to 
produce results. In these circumstances,  
it is vital that trustee boards do all they can  
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to ensure their fundraisers feel appreciated 
and valued and are not left to carry the 
responsibility for their charity’s endurance  
by themselves.

One charity that does this well is Macmillan 
Cancer Support. Both Claire Rowney, 
executive director of fundraising, marketing 
and communications, and Anthony Newman, 
director of response marketing, say their 
charity’s board and especially its fundraising, 
marketing and communications committee 
provide help and encouragement to the 
charity’s fundraisers. However, both have 
previous experience of boards that fell  
far short of supportive.

They say that one of the main factors  
that contributes to poor relations between 
trustees and fundraisers is where trustees  
fail to distinguish between their governance 
role and executive activity.

Says Rowney: “It’s not always easy for 
trustees and executives to stay within their 
lines, because decisions about what is an  
issue for the board and what is an issue for  
the executive are not always black and white. 
Sometimes you really need to nut out why 
something is a trustee decision versus an 
executive decision. That’s often where tensions 
arise. Of course, it’s usually when it relates to 
reputation or governance. But some boards 
have a better grasp of that and are more open 
to working through those nuances than others. 

“What is important is being able to have an 
adult conversation when something is a bit 
ambiguous – so actually naming the issue, 
putting it on the table and resolving it through 
open and transparent discussion. That is key 
to a good working relationship.”

Newman adds that it would be helpful if 
trustees better understood the distinction 
between offering advice to fundraisers which 
may or may not be taken, and the governance 
role where their orders must be followed.

“It works badly when trustees behave as  
if everything they say is a must-do,” he says. 
“Because then when they have a real must-do, 
it doesn’t always carry the same weight.” 

Respecting professionalism
Such blurring of roles is often fed by boards’ 
reluctance to recognise charity fundraising as 
a proper profession. One fundraiser told G&L: 
“Because lots of trustees have experienced 
somebody fundraising from them, they have 
strong opinions about it. But just because  
I’ve had someone perform an operation  
on me doesn’t mean I know how to perform 
that surgery myself.” 

Newman says Macmillan’s board displays  
a high level of trust in and respect for the 
charity’s fundraisers. “While the trustees 

absolutely bring a level of governance 
challenge and external expertise, they  
also recognise that the fundraisers are 
professionals who know what they’re doing.

“I’ve worked with trustees in the past who 
could be extremely challenging and didn’t  
know the senior fundraisers beyond a couple  
of hours a year in a formal meeting. In that 
situation, the trouble can be that the trustees 
just don’t know the business well enough,  

and the fundraisers therefore have to spend  
all their time educating the trustees and so 
never get to that place where the trustees  
can really add value.

“And if the trustees don’t trust the 
fundraisers, they can take a very sceptical  
or cynical approach to everything, which  
can feel quite undermining. Sometimes when  
I have asked trustees for advice I have had 
them tell me that the question I am asking  
is not the right question – they don’t want  
to give advice on the thing I asked them about, 
they want to talk about something completely 
different. Which really doesn’t help to build a 
mutually beneficial relationship.”

Meredith Niles is executive director of 
fundraising and engagement at Marie Curie 
UK, and has wide experience both as a 
professional fundraiser and as a trustee.  
She agrees that “what would really help  
is for boards to take the time to understand 
the professionalism with which fundraisers 
operate, and to offer a certain amount of 

professional respect for the experience  
they have”.

She adds: “Where this respect is absent, 
there is usually not a high level of trust 
between boards and fundraisers, and a lot of 
questioning of fundraisers’ decisions – why is 
this this way, why are you doing that? And that 
is really not conducive to effective working, 
particularly if you’re in a situation like we’re in 
now, when we’ve really got to move at pace.”

Fundraisers hold power
Newman adds that what trustees often fail to 
realise is that fundraisers have a lot of power 
to divulge or withhold information.

“If there is no trust and respect between 
trustees and fundraisers, the danger is that 
fundraisers don’t get the chance to, or don’t 
want to, give the trustees all the information 
they hold, because they are worried that 
trustees might use it in the wrong way 
because they don’t have all the context.

“So if trustees genuinely want to be helpful 
– and I think most trustees do – then they’ve 
got to start from a place that really allows the 
fundraiser to give them the information they 
need to help. Otherwise, if the fundraiser only 
gives the trustees good news, or what they 
think they can handle, then the trustees’ ability 
to play their governance role is hampered.”

He harks back to the fundraising scandals 
that emerged in 2015 after Olive Cooke’s 
suicide, where many charities were censured 
for the methods they were using to obtain 

Sometimes when I have asked trustees for advice  
I have had them tell me that the question I am 
asking is not the right question. Which really 
doesn’t help to build a mutually beneficial 
relationship anthony newman

Macmillan’s partnership with Greene King pubs
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prospect data and solicit donations.
“I think probably a lot of trustees felt very 

caught out because they hadn’t realised what 
their organisation was doing, whereas in actual 
fact, the practices and the risks should have 
been a shared responsibility with trustees,”  
he says. “But sometimes fundraisers don’t feel 
they can tell their trustees everything because 
then they’ll be prevented from doing their job.” 

Newman says trustees also need to better 
understand the balance between protecting 
the reputation of the organisation alongside 
the need to make money.

“I think sometimes trustees can take the 
reputation side of their role very seriously  
but forget that the organisation has to make 
money to survive. So if the trustees say, for 
example, we don’t agree with chugging, that’s 
all very well but if they make it so difficult  
for fundraisers to deliver income then they 
have to accept that they won’t get as much 
money and the beneficiaries won’t get as 
much help.”

Niles suggests that a greater focus on 
understanding the fundraising function as part 
of the board induction process would be useful.

“In many charities, board induction  
tends to be strong on helping trustees  
to understand charity governance and 
understand how the organisation creates 
impact, but light on how the organisation 
raises money. If there was more shared 
understanding of how this works, I think  
that would help to build greater trust.”

Trustees donating personally
Niles also believes that if you are a trustee  
of a charity that is asking the public for money, 
you should be giving from your own purse.

“If you are asking the public for money, 
then I think you have to question why your 
own trustees aren’t also giving. All trustees 
should play some kind of role in fundraising,  
a role that is appropriate for them.”

She says that when she talks to her fellow 
trustees about this, she points out that it is a 
powerful message to send to the public and 
potential funders, that 100% of the charity’s 

board makes some kind of personal gift to the 
organisation. “I think the amount should be 
personal to each of us – a private amount for 
each trustee to discuss with the fundraising 
team – but it should be meaningful and one  
of our top five philanthropic commitments.

“I don’t think it’s appropriate for boards  
to have a collective target, as sometimes 
happens in the States, because boards should 
be diverse and that will mean there’s diverse 
capacity to give. But everybody has the 
capacity to give something.”

As well as making a personal donation, 
trustees ought to consider what else they  

can do to support the charity’s fundraising, 
says Niles. “That will also be different for 
different people. In some cases it might be 
introducing your network to the fundraising 
team, or endorsing an appeal. But these are 
the things that I ask of my peers on a board.

“At one board I was on, we all did agree to 
this donation pledge, and we also agreed to 
have an annual meeting with a contact in the 
fundraising department to talk about what 
else we could do. From this we were able to 
create a bespoke plan for how we could help, 
which was great.”

Newman adds that what Macmillan 
trustees do well is to create relationships  
with fundraisers outside of formal board and 
committee meetings. “Just getting to know 
each other, building trust and understanding 
that both sides of this relationship are 
professional people wanting to do their  
best, is really important. Then, if you have to 
present results which might not be the results 
that we all wanted, at least everybody starts 
from a position of ‘we are all doing our best’.”

Fundraising ‘not all about growth’
Helpful trustees also understand that good 
fundraising is not all about growth. Adam 
Bryan, director of partnerships and innovation 
at the IoF, says too many trustees zero in on 
the money to the exclusion of all other factors, 
when fundraising is a much broader discipline 
that comprises things such as supporter 
engagement, stewardship and ethics.

“Too many trustees, particularly those  
who come from the commercial sector, don’t 
understand that excellent fundraising isn’t just 
about income and growth,” says Bryan. “Many 
of the most successful fundraising organisations 
have moved away from a transactional 
approach to an engagement one.”

ActionAid UK is the biggest fundraising 
member within the global ActionAid 
federation, raising a third of its global funds.  
Its chief executive, Girish Menon, says his board 
is very conscious of that responsibility, and has 
long recognised the value of having at least one 
trustee that really understands fundraising.

He adds: “We’ve also been very fortunate  
in that our treasurer, who’s obviously a strong 
finance person, is also quite interested in the 
financial performance side of fundraising. So 
you have the person from the fundraising side 
who brings in some of the marketing insights, 

If you are asking the public for money, then  
I think you have to question why your own 
trustees aren’t also giving meredith niles

A fundraiser in Marie Curie’s 2019 Peak District Trek
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the messaging insights, and some of the  
more strategic choices we need to make  
on fundraising, balanced with the financial 
acumen that you need to analyse and 
challenge numbers when we’re looking at  
the rate of return on investment and that  
kind of thing. And because that’s been  
a constant conversation between them,  
they’ve also managed to bring other members 
of the board into that conversation so that 
they all really understand it.”

ActionAid UK boasts Kath Abrahams, 
director of fundraising at Diabetes UK,  
among its trustees, and Menon says that 
going beyond her governance role, Abrahams  
also acts as an ally and mentor for ActionAid 
UK’s own fundraising director, Ed Tait. As well 
as “bouncing ideas off her”, Tait uses their 
regular catch-ups to seek advice on how to 
present certain ideas or reports to the board, 
and to predict what trustees’ concerns might 
be so that he can have answers ready.

Menon agrees with Bryan that trustees 
from the private sector can sometimes  
be very target-driven, and take the position  
that “growth is the only game in town”.

“They sometimes fail to understand the 
more nuanced issues around fundraising,  
and there are lots and lots of things to think 
about – it is not just about getting more 
money in.”

 One example of this is around the 
messaging that an organisation sanctions  
in its fundraising activity, and how this aligns 
to its overall business strategy.

“We are a human rights-based organisation, 
so for us the respect and identity in terms  
of how you portray people for whom you are 
raising funds is really important – we won’t  
do fundraising at any cost. As an organisation 
whose strategic focus is on the rights of 
women and girls, we are very conscious of 
how women and girls are portrayed. We could 
have some very visceral, hard-hitting images 
that could potentially drive income because 
the message and the visuals really jerk people 
– but we don’t. We won’t do flies in eyes.  
We need to strike the right balance between 
the need and the solution. We want to show 
that if women and girls get the opportunity, 
they can really unlock their potential, so we 
look for visuals that convey that message.

“We’ve had a number of discussions in 
different board meetings, which are led jointly 
by the communications director and the 
fundraising director, that have helped to 
socialise that message on the board. The 
trustees understand now that if a large 
foundation were to offer us some money  
for, say, some work on disability, we would be 
very clear and say, disability’s a great cause 

but unfortunately that’s not what we’re good 
at – our focus is on the rights of women and 
girls. We won’t just get money from anywhere 
for the sake of growing our income; we focus 
on getting money for what our strategy  
is asking us to deliver.”

Fundraisers as trustees
A final item on Niles’ wishlist is a desire  
to see more fundraisers stepping forward  
to serve as trustees.

“As well as being a massive career 
development opportunity, it’s something  
that would really help with building the trust 
between executives and boards,” she says. 

“If you look at a typical mid to large-sized 
charity in the UK, on their board you will 
almost certainly find a lawyer, someone with  
a finance background, maybe someone with 
an HR background, and maybe some kind  
of general business experience. But it’s not 
yet the norm that you will see someone  
who really understands fundraising. 
Marketing is not the same thing. I think  
we will really have arrived when all boards  
are saying, ‘oh, we must appoint a really 
switched-on fundraiser’.”

But Bryan warns that sometimes when 
fundraisers are appointed to boards, it is too 
often with the single expectation that they will 
raise money, when it is just as important that 

fundraisers join boards so that they can learn 
leadership skills and better understand the role 
that fundraising plays within the wider charity.

Rowney agrees that more fundraisers should 
take the opportunity to join boards, as it is 
always useful to see any issue from more than 

one perspective. And she adds that it’s 
important that fundraisers aren’t dismissive  
of trustees’ ideas or suggestions of help, even 
where these can seem inappropriate or absurd.

“Fundraisers need to learn to take such ideas 
in the spirit in which they are offered, even if 
they don’t fit with the current fundraising 
strategy. Innovation can come from anywhere 
and we all need to remember that everyone’s 
interventions are usually made with the best  
of intentions. That’s the great thing about 
working for charities – everyone wakes up  
to do the very best they can.”

She says that when she joined Macmillan, 
she made a point of asking each of the 
trustees on the fundraising, marketing and 
communications committee why they 
became a trustee of Macmillan, and what  
they get out of it. “It’s been lovely to hear 
their stories,” she says. “Many have portfolio 
careers and they say that being a trustee for 
Macmillan is the role they value the most.  
So as fundraisers we should really treasure 
that and nurture it.” 

We could have some very visceral, hard-hitting 
images that could potentially drive income 
because the message and the visuals really  
jerk people – but we don’t. We won’t do flies  
in eyes girish menon

Image from ActionAid’s annual child message collection campaign
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How trustees  
behave is crucial  
to maintaining a 
charity’s reputation 

The regulator

Whilst Covid-19 may have brought us a new range of 
cases, our routine casework has continued throughout 
the pandemic. And in our compliance casework, one 
particular issue continues to come up time and again.  
It’s something I’ve written about previously and it’s an 
issue that affects all charities regardless of their size,  
type or areas of operation. 

I’m talking about conflicts of interest – a phrase that 
probably most trustees know, but may not understand 
how it applies to their situation. It’s about avoiding being 
in a position where your duty to your charity conflicts  
with your personal interests and duty to another.

Now, having a conflict of interest does not mean that  
a trustee has done anything wrong; invariably conflicts  
do arise. But if they are not properly recognised and dealt 
with, they can lead to decisions that are invalid or open  
to challenge and can damage a charity’s reputation. From 
the number of complaints that we receive, it appears  
that the public are particularly concerned when they 
think, rightly or wrongly, that trustees are benefiting  
from a charity and conflicts have gone unmanaged. 

A number of cases have been brought to our attention 
by employees who are convinced that, at the very least, 
there has been an unmanaged conflict of interest in their 
charity. Recently concerns were raised with us about  
the awarding of a contract to design a new website for  
the charity, since it had gone to a company that did not 
appear to have any experience in this field. Given that, at 
the time, a director of the company was a trustee of the 
charity, you can understand their concerns. The reason 

for the decision was not communicated to staff, leaving 
them to make up their own minds about it. 

When it comes to a potential conflict, trustees may do 
the right thing – identify it, deal with it and record it. But 
sometimes then they do not follow through and, where  
it would be appropriate to do so, explain their decision  
to stakeholders. We’ve found that the suggestion that 
there might be a conflict of interest can be just as damaging 
to a charity’s reputation as if it had gone unmanaged.

Given that people in the sector so often have more than 
one role, conflicts of loyalty often arise, where a trustee’s 
loyalty or duty to another person or organisation could 
prevent them from making a decision in the charity’s best 
interests. Sometimes, the conflict is not apparent to the 
trustees because no one is personally benefiting, and it is 
therefore not identified and dealt with. A classic example 
is where an individual is a trustee of two similar charities 
which are both competing for the same funding. 

Conflicts of loyalty often arise when a charity has  
a trading subsidiary or a connected organisation, and  
a trustee serves on both. 

We currently have a number of similar unrelated cases 
where the trustees of the charities are all family members. 
The charities’ income is derived from donations from 
wholly-owned subsidiary companies, the directors of 
which are the same individuals. Although they do not 
derive any financial benefit from the companies, their 
decision-making as company directors could well affect 
their charity – such as whether to make donations to the 
charity or retain funds in the subsidiary. The potential 
conflict has not been recognised, let alone addressed,  
and there has been a reluctance to appoint additional 
independent trustees and directors. 

Increasingly, how trustees behave is of crucial 
importance to maintaining a charity’s reputation. Ensuring 
that conflicts of interest are not only properly managed, 
but are seen to be, not only ensures that the trustees are 
complying with their legal duty, but can help to ensure 
that trust and confidence is maintained. 

Neil Robertson is head of caseworking 
at the Charity Commission

NEIL ROBERTSON reminds trustees again about  
the importance of recognising and managing conflicts 
of interest on the board – and being seen to do so

A number of cases have been brought to our 
attention by employees who are convinced that, 
at the very least, there has been an unmanaged 
conflict of interest in their charity 
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To build back  
better, does your 
board skills mix  
need to change?
Vice principles

It’s right that this issue of G&L has focused on fundraising, 
as the one thing nearly every charity is worried about  
at the moment is money. Much income has dried up, at 
least for now, and there are few new sources emerging. 
But I think concerns over financial sustainability go back 
further than the arrival of Covid-19.

Talking to trustees in the last few months about the 
skills gaps they had before the virus struck, I heard a  
fair bit about the need for more “commercial” skills  
and “operational” experience. There may be a number  
of factors driving this, and they have been exposed  
further by the Covid crisis. 

Running a charity is an increasingly complex business, 
even for smaller charities; management, compliance and 
regulation are getting more demanding. Addressing GDPR 
alone was sapping. And it’s tougher to make a surplus 
– traditional fundraising channels have been hit hard by 
the lockdown. Times have never been more uncertain. 

All this is requiring charities to be more innovative 
about sources of income. It’s also driven an intense review 
of core costs. Every pound saved is potentially income 
gained. And if traditional income sources dry up, you  
need to think outside of the (collecting) box. 

There are new opportunities out there: funders are 
revisiting their criteria; large companies are looking  
to make a greater commitment to the communities  
they serve; and the public are still volunteering, full  
of a new community spirit and gratitude to the NHS. 

But while in responding to Covid-19 many boards have 
shown remarkable agility and innovation, the pandemic  
has created new demands and pressures – does your board 

The pandemic has underlined the need for new 
expertise and perspectives on trustee boards,  
says JOHN WILLIAMS

I am hearing calls for a greater depth and diversity of 
commercial experience on boards – people who have 
faced these pressures before in different contexts 

feel fully equipped to make the tough decisions they need  
to in the coming months? The crisis has reminded people 
just how critically important real financial strength is:  
to have good reserves, to be able to draw on a mix  
of channels of income. I think in better times it’s been  
too easy to lose sight of the financial bottom line. 

So it’s perhaps no surprise that I am hearing calls for a 
greater depth and diversity of commercial experience on 
boards – people who have faced these pressures before  
in different contexts, who are used to having to regularly 
change business models and find new sources of income. 

Commercial expertise of course covers a number of 
skillsets: strategic planning, finance, marketing, property, 
HR, IT, communications. And these skills are not exclusive 
to the private sector – you need a mix of backgrounds.

The common factor is bringing a different, more focused 
mindset to the challenge of staying financially sustainable. 
But it’s not just about cutting costs; it’s about new ways  
of working. If we want to think differently and innovatively, 
the best board colleague to add might be from a marketing 
background. Marketers are schooled in identifying new 
opportunities and unfulfilled needs, and the ability  
to create new products and services to meet them. 

Another area of expertise is property – as people may  
be opting for more flexible working long term, and with 
lease breaks possibly coming up, it’s going to be a tricky 
calculation. The opportunity to strike the right deal  
can have a long-lasting impact on your income. 

HR skills are ever more important when so many 
charities are managing redundancies and you have to  
keep motivated a staff team that may feel under siege. 

And there’s even less reason now not to have at least 
one “digital trustee” on board. We’ve all had to take 
conversations and services online, and we realise that  
we need digital media more than ever to engage our 
supporters and communicate with our beneficiaries  
and other stakeholders. 

Who would benefit your board most? To prepare to build 
back better, isn’t it timely to reassess your skills mix? 

John Williams (@ChiswickJohn) is vice-chair of the 
Association of Chairs 
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KEEP THE faith
SHIVAJI SHIVA shares some advice to help faith charities 
improve their governance and take the first steps to building 
back better after lockdown

The challenges of lockdown have highlighted 
the critically important role played by faith 
charities in our local communities and the 
strength of the networks they can draw on. 
Local self-help groups established in response 
to the pandemic have benefited from the 
quiet support and infrastructure of churches, 
mosques and other faith groups, abandoning 
questions of ownership or control to help the 
vulnerable. More substantial projects range 
from the distribution of food by organisations 
such as the Trussell Trust or the Midland 
Langar Seva Society, to the establishment  
of a temporary morgue open to all faiths by 
volunteers at a city centre mosque, or the 
procurement and distribution of personal 
protective equipment (PPE) to communities 
in Africa.

While reaching out to support others in this 
way, faith charities have also worked hard to 
keep their routine operations going through 
lockdown. Those faith charities running places 
of worship have had to adjust to a life of Zoom 
meetings for worship, videoed sermons, and 
even mobile church services such as those run 

by the “portable priest” of 
St Peter’s Church in 

Notting Hill. Others 
have had to switch 
rapidly to delivering 
services over the 
phone or by email. 

They have sustained 
all of this while 

negotiating the wider 
lockdown challenges  

of furloughing staff, coping  
with home working and managing the  
impact on fundraising of cancelling events.

As a charity lawyer, I am keenly aware that 
some of the less welcome aspects of life for 
faith charities have also continued through 
lockdown. I have spent much of the past  

few months helping the trustees of several 
faith charities to navigate ongoing internal 
disputes. I know the trustees concerned  
would prefer not to have spent valuable  
time during lockdown on the following:
■	 	Negotiating with the police about how  

best to avoid a physical altercation 
between rival groups asserting control  
of a local place of worship; 

■	 	Attending lengthy meetings on how best  
to conduct a complex and contentious 
general meeting by electronic means, or

■	 Crafting letters to remarkably patient 
Charity Commission staff to explain the 
niceties of their charity’s governance 
arrangements and the role of the various 
interested parties.

In fact, in every case one or more of the 

trustees found the time to tell me how they  
felt the charity’s resources and the time of  
its trustees would be better spent. Some  
of those ideas were locally focused, others 
involved a wider impact. Some were modest, 
others much more ambitious. None involved 
internal disputes. Almost all expressed a desire 
to extract some good from the uncertainty, 
challenge and all too frequent tragedy of the 
pandemic – in order to “build back better”.

This got me thinking about how faith 
charities can capture positive developments 
during lockdown to improve their governance 
– and thereby take the first substantive steps 
towards building back better. The approach 
required will differ from charity to charity,  
but the following are worth considering.

Reflection
Earlier in the year, there was a stage during 
which many people planned to use the 
enforced operational pause of lockdown to 
do some of the strategic thinking they might 
not normally have the opportunity to do. Like 
many resolutions, this was broken more often 

than not. However, there may still be scope  
to make time for reflection, and if so, it is 
worth taking the opportunity to identify  
and embed what has been learned.

What worked during lockdown?
■	 	Collaboration: A positive side-effect  

of the pandemic has been the willingness 
of people to cooperate. From street 
WhatsApp groups to informal 
neighbourhood groups and long-
established organisations, people have got 
together to support each other without 
asking permission or worrying too much 
about funding or structures. 
As offices, places  
of worship and 
projects open 
for business 
again and begin 
to return  
to normal,  
some of these 
relationships will be 
reassessed. This is an 
opportunity to formalise 
and document relationships where 
appropriate while avoiding the temptation 
to destroy the essence of the relationship 
by over-formalising it. 

It would be valuable to retain the spirit  
of collaboration. This is a wish many have 
expressed. In a recent essay, Rev Philip 
Brooks of the United Reformed Church 
said: “My prayer is that this “new normal” 
will retain the ecumenical spirit we have 
rediscovered during Pentecost 2020 … 
Rarely has the world needed that unity 
more than now.” 

Such cooperation may provide a useful 
framework for wider collaboration should 
a charity be in need of support or rescue. 
Often in such circumstances it is possible 
to develop a solution which preserves the 
name, services and finances of a charity 
which might otherwise have been in real 
difficulty, whether by a partnership 
agreement, management arrangement, 
governance sharing, transfer of business  
or a full merger. However, the existence  
of a sound relationship and compatible 
ethos is essential to making such 
collaborations successful.

■	 	Communication: Many charities saw a 
rapid change in the way they communicate 

 I have spent much of the past few months helping 
the trustees of several faith charities navigate 
ongoing internal disputes
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in response to 
lockdown. Use  
of online video-
conferencing  

tools increased 
dramatically,  

and for many the  
resulting improvement  

in communication has been a revelation. 
Some hitherto sceptical trustees will be 
reluctant to return to physical meetings.  
For some, the ability to meet electronically 
has made more frequent meetings possible. 
Some people have found the sheer number 
of video meetings difficult to cope with,  
but for many charities they are here to stay.

The Charity Commission issued 
reassuringly pragmatic guidance as to  
how to deal with meetings of a charity’s 
trustees or members during lockdown. That 
guidance and the associated regulations 
may be withdrawn during the autumn.  
So, this may be a good time to review  
which channels of communication the 
charity uses, and revise the constitution  
if necessary to enable the charity to take 
full advantage of electronic meetings.  
It is advisable to review the charity’s 
reporting and delegation frameworks  
as part of the same exercise to ensure  
that they too are as agile as needed.

Reshaping the charity 
Charity trustees will have been making 
difficult decisions since the pandemic began. 
The withdrawal of furlough support and 
wider financial pressures mean this is likely to 
continue. Some charities have already closed. 
Many others are making substantial changes 
to the services or other activities they deliver 
and the staffing structure that supports those 
activities. Going forward, trustees have more 
opportunity to plan and to ensure they have 
documented their decision-making process 
in order to demonstrate that they have met 
their legal duties, including to protect assets 
and funding, manage risks and ensure the 
charity’s purposes are fulfilled.

As charities are reshaped, the trustees  
are likely to grapple with decisions about  
the charity’s purpose and how it should  
be achieved. This is a perfect opportunity  
to review the governance structure of the 
charity. As well as reviewing the charity’s 
purpose or objects, you may wish to 
review the board composition, 
membership structure and other 
elements of its governance. The 
Charity Governance Code can be 
a useful tool in this process. It is 
also helpful to use other sector 

codes such as the Governance Code for Sport, 
and perhaps an external adviser or facilitator, 
to challenge your thinking and help you avoid 
defaulting to apparently “safe” options which 
could raise problems in the long run.

One component of your review should 
be taking a look at the charity’s governing 

documents. The Charity Commission has 
identified the use of “antiquated” governing 
documents as an issue for faith charities so 
why not “Marie Kondo your mem and arts”  
as John Williams of the Association of Chairs 
memorably put it in a recent blog?

It is popular to state that a good crisis 
should not be wasted. As well as streamlining 
governance arrangements, this is the perfect 
opportunity to resolve longstanding 
governance challenges, whether that means 
recruiting new trustees with the skills you 
need, fine-tuning the relationship between 
the spiritual leadership and the board of 
trustees, revising membership arrangements 
to reduce the influence of disruptive factions, 
or reducing the size of an over-large board. 

The wider community
The combination of radical thinking about  
the future shape of the charity and perhaps  
a renewed awareness of the communities it 
serves has led the leadership teams of many 
charities to consider anew how they should 
engage with the communities around them. 
While this will be shaped by the 
circumstances and faith basis of the 
organisation concerned, the following 
themes are relevant to most faith charities.

Trustees should be cautious when engaging 
in activities in support of political parties or 
movements, or which seek by their object  
to amend (or preserve) law or government 
policy. A charity can never support a political 
party – even one which has favourable policies 
towards it – since to support a political party 
is to support its other policies too. For similar 
reasons, we usually recommend that charities 
do not support political movements as they 
may encompass additional policies. However, 
in certain circumstances, where it would 
support the delivery of its objects, a charity 

may campaign to promote a 
change (or preservation)  

of law or government 
policy. Trustees will need 

to consider the extent 
to which the charity 
should be engaged  

in each of these areas  

(if at all) and clearly articulate the reason  
for that involvement and the limits to it. 
■	 	Equality, diversity and 

inclusion (EDI): The 
Black Lives Matter 
protests and the 
disproportionate 
impact of 
Covid-19 on BAME 
communities have 
created a sense of 
urgency around the 
need to tackle racism 
and wider EDI issues. Reports 
have been written on these issues  
for decades. Now is the time for  
meaningful change. 

■	 	Climate change: Recent storms and 
floods, dramatic news of melting glaciers 
and youth protests have increased the 
urgency surrounding this issue. There are 
already many effective national schemes 
such as Eco Church, the nationwide 
Christian environmental awards scheme,  

the “Eco-Ramadan” project launched by 
Tooting Islamic centre with support from 
Islamic Relief, and many local multi-faith 
initiatives. National initiatives include efforts 
to seek guidance on ethical investment  
in the context of climate change from the 
Charity Commission or the High Court.

■	 	Transport: One direct response to the 
pandemic has been a series of government 
measures intended “to make a ‘once in  
a generation’ change to the way people 
travel in Britain”. These aim to build on  
the tendency of people during lockdown  
to explore their local areas on foot or by 
bike, and to enable a safe return to work  
by avoiding, where possible, crowded trains 
and buses. One result is the transformation 
of local neighbourhoods to create more 
space for people walking, space for 
businesses to operate outdoors and  
safer local communities. This creates 
opportunities to physically connect 
communities in a way that supports the 
deeper connection that faith communities 
seek. Sometimes it also provides more 
direct benefits – in Birmingham where  
I live, recent changes have made it easier  
to reach a local church. 

All these changes have prompted passionate 
discussion. Should your charity be involved? 

Shivaji Shiva is a partner at VWV

The Charity Commission has identified the use of “antiquated” 
governing documents as an issue for faith charities
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NEW CODE  
words

ROSIE CHAPMAN summarises the responses to the latest 
consultation on the Charity Governance Code, and outlines  
the next steps

While the 2017 edition of the Charity 
Governance Code was well received, the 
Code’s steering group, made up of sector 
infrastructure bodies and umbrella bodies, 
knew that some three years on, certain aspects 
needed refreshing. So, late last year, when 
Covid-19 was unheard of, the group started 
consulting on possible revisions and updates. 

Our three-month consultation ended in 
February, prior to the emergence of the 

pandemic and its aftermath. Despite this 
timing and the subsequent events, we  
still saw merit in analysing and publishing  
the consultation responses and updating  
the Code accordingly. If anything, these 
tumultuous times mean that updating  
the Code has become even more relevant. 

The consultation
Over 800 people fed into the consultation 
via two surveys and detailed feedback. We 
received consultation responses through:

	■  A tailored online survey which received 
over 270 responses, of which 131 were 
substantive, ie completing more than  
the introductory questions;
	■ A survey of Small Charities Coalition (SCC) 

members, attracting over 510 responses 
to the survey’s governance-related 
questions; and
	■ 12 detailed written submissions from  

a range of organisations.

As well as these responses we also received 
feedback via various Twitter polls. 

We published a summary of the responses 
in August and you can find that report, along 
with the original consultation, on the Code’s 
website at https://bit.ly/GovCodeUpdate. 

Current use of the Code
While we appreciate that the people who 
responded to the Code’s consultation 
questions were self-selecting, we were  
still pleased to see that, overall, 90% of 

respondents said that they have either fully  
or partially adopted the Code or are working 
towards its full adoption. Satisfaction levels 
are high as well, with 84% of respondents 
saying that they were generally very satisfied 
or satisfied with the Code.

However, the picture appears different for 
smaller charities. The SCC survey revealed 
that although nearly three-quarters of smaller 
charities have heard of the Code, only around 
a third of them are using it. Satisfaction levels 
were different as well, with 42% of responses 
to the SCC survey saying they are satisfied 
with the Code, with the rest (58%) neutral  
on the question. These findings indicate that 
more needs to be done to highlight those 
tailored versions of the Code specifically 
written for smaller charities and for entirely 
volunteer-led organisations.

Priorities for refreshing the Code
The vast majority (85%) of responses are in 
favour of our proposal to refresh rather than 
completely rewrite the Code, with a few asking 
if more could be done to increase the Code’s 
profile and adherence to it. People also agreed 
with our plan to focus any changes on the 
Code’s integrity and diversity principles.

The integrity principle
We asked for views on whether the integrity 
principle within the Code needs to say more 
about charities’ ethical principles and the 
right to feel safe. This question reflected the 
recent moves by charities and infrastructure 

As we want to properly understand what good 
practice looks like in relation to diversity and how 
best to reflect that in an updated Code, we have 
sought expert help in this area
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bodies to strengthen safeguarding, workplace 
practices and culture, and to prevent 
incidents wherever possible. 

Some 43% agreed that the Code should  
say more about integrity.

While there were differences in people’s 
understanding of ethics, some suggested  
that the existing Code focuses too much  
on maintaining a charity’s reputation and any 
refresh now needs to place more emphasis  
on safeguarding. These responses highlighted 
that the concept of safeguarding and the “right 
to feel safe” has moved on significantly in the 
sector since the 2017 version of the Code was 
published with, for example, one person saying:

“We support the proposal to revise the 
integrity principle to say more about ethical 
principles and the right to feel safe. The 
integrity principle currently focuses on the 
charity’s reputation and dealing with conflicts 
of interest…The principle needs to be 
informed and developed in response to the 
wider safeguarding lessons. This is not only 
about protecting a charity’s reputation but 
also a question of ethos, values and culture…”

Last year NCVO published a standalone 
document of ethical principles setting out 
four high-level principles:
	■ Beneficiaries first
	■ Integrity
	■ Openness
	■ Right to be safe

Unprompted, a number of replies referred  
to these ethical principles, describing the 
benefits of embedding or reflecting those 
principles into the Code.

That said, a significant minority – nearly  
one fifth – of respondents saw no need  
to widen the integrity principle although,  
by comparison, two-thirds of smaller charities 
in the SCC survey agreed that “the right to 
feel safe” should now be explicitly included  
as part of the integrity principle. 

Based on this feedback, we will aim to 
incorporate the sentiment behind NCVO’s 
ethical principles into the Code in a way that 
is balanced and proportionate and which 
does not cause confusion or duplication.

The diversity principle
As we anticipated, questions about the diversity 
principle received the most responses across 
the consultation. In part, this reflects the 
increasing attention over the last few years to 
the lack of diversity at both senior leadership 
and board level in charities, as evidenced and 
illustrated by a raft of research and campaigns. 
While the issue is not new, the sector is reaching  
a tipping point in terms of agreement that  
more action is needed.

An example of typical feedback in the 
consultation was:

“Diversity is the one single area that has 
moved on the furthest since 2017 and the 
area of the Code that would benefit from  
a full review and update.” 

Over two-thirds of respondents agreed 
that the diversity principle should be renamed 
to better reflect a broader dimension.  
Of these, approaching half expressed a 
preference for renaming it “equality, diversity 
and inclusion”, and a handful of respondents 
proposed that “equity” should be used in 
place of “equality” to better reflect the 
concept of providing various levels of support 
and assistance depending upon someone’s 
specific needs or abilities. 

But, by comparison, one-fifth of consultation 
respondents did not wish to see any change 
to the diversity principle. 

We asked if there was any additional or 
different recommended practice that should 
be included within the diversity principle and 
we received nearly 70 suggestions which we 
have grouped into themes (see Figure 1).

As we want to properly understand what 
good practice looks like in relation to diversity 
and how best to reflect that in an updated 
Code, we have sought expert help in this area. 
Following an open appointment exercise,  
we commissioned Pari Dhillon and Chaka 
Bachman to help us by: 
	■ Supporting the Code’s steering group  

in developing a better understanding  
of the barriers to achieving diversity  
in governance;
	■ Researching and identifying excellent 

diversity and inclusion practice in 
governance from the charity sector  
and beyond; and
	■ Leading an engagement and learning 

exercise with specialist groups and 
representatives who are committed  

to increasing board diversity and inclusion, 
and changing practice, to help identify 
good practice. 

Following this work, the consultants will  
assist us in drafting changes to the diversity 
principle, and in communicating the rationale 
for these changes. This work will be reflected 
in the new edition of the Code, and also  
in any related guidance that is seen as useful.

Next steps
We have been delighted by the continuing 
interest shown in the Code, and the quality 
and thoughtfulness of the consultation 
responses will be invaluable to us as we 
develop it. 

We will publish a refreshed, updated  
Code by the end of the year and, to enable 
proper bedding in, we do not currently 
envisage any further changes pending  
a more wide-ranging review around 2023.

When we began our consultation on 
proposed limited changes to the Code,  
we had no idea how different the world  
would look as the pandemic took its hold. 
That said, the areas we have highlighted 
appear prescient and the Code’s planned 
changes will help charities as they navigate 
their way in this new environment. 

Rosie Chapman is chair of the Charity 
Governance Code steering group

Suggested area for additional recommended practice
Ranking by number 

of mentions
Broaden “diversity” beyond the Equalities Act 2010  
protected characteristics

1

Improve stakeholder representation on boards = 2

Widen the principle to include diversity of the whole charity = 2

Different (more supportive) trustee recruitment practices 4

Seek input from specific groups 5

Report on the benefits of diversity annually = 6

Introduce a public commitment to diversity with an annual  
explanation as to why the board is not sufficiently diverse, along  
with an action plan (diversity action plans)

= 6

FIGURE 1: SUGGESTED THEMES 
TO REFLECT IN THE DIVERSITY PRINCIPLE 

We will aim to incorporate the sentiment behind NCVO’s 
Ethical Principles into the Code in a way that is balanced and 
proportionate and which does not cause confusion or duplication
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It’s not easy to just say we are going to 
dismantle structural racism, because there 
are so many underlying factors which come 
into play about what we need to do. We need 
to open our eyes. We need to think, breathe, 
pause, read, inquire and search. We need to 
do some unlearning of our own minds. 

It starts with those who are holding positions 
of power and influence. Over the years  
I’ve continually heard myself talking about 
structural racism and what needs to be done, 
and it’s tiring as a Black lone voice in a sector 
that is very white and very male dominated.  
I don’t want to hold your hand through the 
necessary changes. I don’t believe it’s my job  
as a Black woman to only be the one talking 
about this. I often feel quite emotional talking 
about the challenges and the racism that I have 
experienced, reliving trauma after trauma. 

My experience in 2004 of taking the 
concept of UK Black Pride to a group of 
supposed thought leaders, people who had 
campaigned against section 28 and who 
understood marginalisation, discrimination 
and oppression, was incredibly challenging.  
I had to justify the need for a Black Pride in 
the UK. I had to justify my own existence and 
the existence of those that I set out to serve. 
And I was told to eff off and go back to where 
I came from. I was told that there would never 
be a Black Pride in this country. I was told, 
“Why don’t you just join the ‘normal’ parades?” 

Now, I didn’t allow that to deter me, but it still 
hurts to the core. It made me realise that just 
because people are in leadership positions 
with the power and platforms to effect change, 
it doesn’t exempt them from being bigots. 

I can also talk about my experience of  
being the first Black lesbian woman to lead  
an international LGBTQ human rights charity  
in the UK – the Kaleidoscope Trust. That 
appointment for me – a year ago on 6 August 
– was overwhelmingly beautiful but also  
scary. Four white men separately questioned 
whether I was up to the job, or said they  
were nervous about my appointment. Those 
comments would not have been made had I 
not been a Black woman who is a lesbian who 
has been fighting against the discrimination 
and marginalisation and oppressions that  
we face. But I’m aware that my difference  

is frightening for some. So I take it as a 
compliment that my being is seen as radical, 
but if I wasn’t as confident as I am, I would 
have crumbled at the first hurdle. Because 
there were no other Black queer women in 
leadership positions that I could go to. It is  
a difficult, and an often lonely and isolating 
place, when you have reached a leadership 
position and you do not see anybody that 
looks like you or has a shared lived 
experience. Representation matters.

At Kaleidoscope Trust, our approach  
is guided by human rights defenders and  

As a white person, you have an inheritance.  
And that inheritance allows you to glide through  
the world in a very different way to those who  
are non-white

FIRST STEPS TO 
unlearning
PHYLL OPOKU-GYIMAH, co-founder and executive director 
of UK Black Pride and chief executive of Kaleidoscope Trust, 
delivered the keynote speech on day two of Trustee Exchange 
Online in July. This is an edited excerpt from her talk, which 
was titled ‘dismantling structural racism in the charity sector’

civil society on the ground. If we’re looking  
to really challenge and dismantle structures,  
it has to be driven by those we’re in service  
of. It’s not for us to impose our values and  
our approach on how they do things. 

Allyship is very situational. There’s fighting, 
opening platforms, revisiting your strategy, 
your policies, your procedures. Let’s take the 
approach that #CharitySoWhite has stated  
as a first step towards change: we ask every 
leadership team across the charity sector to 
prioritise candid and honest conversations 
about racism, to publicly acknowledge racism 
within the sector and their organisations,  
and to commit to tackling it. And these 
conversations should be guided by three  
key principles: honesty, humility and hope. 

But we mustn’t be performative in our 
gestures and our approach, or we’ll only be 
back here in two or three years, still talking 
about the 92% of charity trustees that are 
white, or the 95% of charity chief executives 
who are white.

As a white person, you have an inheritance. 
And that inheritance does not mean you are 
racist, but it means you have the potential to 
be racist, because history tells you that you’re 
privileged – you’re able to navigate and glide 
through the world in a very different way  
to those who are non-white. If your trustees 
do not get that, maybe they’re not the right 
people for your board. 

But I’m hopeful about the future, as it does 
feel as if in this period of lockdown, there’s 
been a shift. Just by the sheer nature of having 
this open and honest conversation and saying 
the word “racism” without apology, without 
people squirming and saying, “it’s not all about 
race”, it feels positive. I’ve been shut down on 
many occasions by people saying, “this is not 
just a Black thing”. But when we’re talking 
about who’s disproportionately impacted, 
whether it’s Covid, whether it’s Grenfell, 
Windrush, Pride movements, disproportionate 
stop and searches, or the work we do in the 
charity sector, yes, it is about Black lives,  
and that’s what needs to be tackled. 
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Cover your 
BASES

Charities should be reviewing their insurance cover to take 
account of any changes in activities as a result of the pandemic, 
says SIMON HICKMAN

The Covid-19 crisis has hit the charity sector in a 
unique way. At the same time as incomes have 
been affected by lost or reduced donations, 
charities have found the level of need for their 
services remaining the same, or in many cases 
increasing. Few risk management or business 
continuity plans foresaw the possibility of 
having to close premises for extended periods 
of time because of a pandemic. Organisations 
across the sector have had to work hard to 
adjust, faced with the challenges of moving 
staff and volunteers to remote working and 
delivering services in a new environment.

One step that many charities took was to 
examine the insurance cover they had, to see 
if there was any coverage for this situation. 

The insurance model works on a “pool” 
basis where each policyholder brings their 
risks and contributes money (the insurance 
premium) to the pool to cover the probability 
of those risks occurring. Those policyholders 
who suffer a loss do not bear the financial 
burden themselves, as they are paid out of 
the pooled money. The problem at the 
moment is that risks which are likely to affect 
the majority of policyholders (such as wars  
or pandemics) are typically excluded, as the 
pool would be insufficient to cover these 
losses without policyholders contributing 

premiums at far higher levels than we see 
now. In addition, there is usually limited  
cover under business interruption policies  
for losses which do not arise from a defined 
peril (insured risk) like “damage to property”.

Some charities were aware of the extent  
and limitations of their cover, but a significant 
number believed they would be covered for 
coronavirus-related losses and expenses under 
their business interruption cover. While it was 
possible to purchase standalone “pandemic 
insurance” before Covid-19, these policies were 
prohibitively expensive for most organisations 

and very few of these policies exist – cover  
for Wimbledon Tennis Championships is one 
that does exist out there in the wider world. 
The majority of standard policies purchased  
by charities exclude any cover for Covid-19-
related expenses or lost income.

FCA legal challenge
There is one glimmer of hope in that the 
Financial Conduct Authority (FCA) is currently 
testing some policies in court to obtain a ruling 
on whether any cover exists. The case is based 
around extensions to the business interruption 
cover which traditionally covered losses 
stemming from damage at the premises 
insured, resulting in extra costs being incurred 

or loss of income as activity ceased. Over  
the years, insurers have added non-damage 
extensions to the wordings to cover situations 
where, for example, the insured party could 
not access the premises for a variety of 
reasons, some of which included an outbreak 
of an infectious disease in the locality. The 
argument from the FCA is that the pandemic 
lockdown orders and the reluctance of people 
to continue in economic activity are “one 
indivisible cause”. It is unlikely that this ruling 
will alter the response that most organisations 
have received from their insurer but we await 
the decision of the judges which could be due 
towards the end of September.

Industry donations
Aside from any contractual obligations,  
a group of insurers have donated over  
£80m to a Covid-19 Support Fund, designed 
to assist community-based charities and 
those supporting the most vulnerable 
in society. The fund will be administered  
by a network of charities including the 
National Emergencies Trust.

Flexibility on policies
Insurers have generally been willing to be 
more flexible than normal with contract 
terms and obligations because of the 
lockdown. Many insurers have waived or 
relaxed stringent policy conditions which 
would normally apply to buildings which 
become unoccupied, for example. They 
should also be aware of any additional 
insurance obligations that now apply to them 
because of changes to their operations. 
Organisations should be engaging with their 
insurance advisers to see whether their 
insurer will agree to be more flexible with 
conditions and cover in the current situation.

Insurers are taking different stances on 

Within the current climate it is impossible to 
purchase event cancellation insurance which 
would cover the cancellation or postponement  
of an event due to Covid-19
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liability cover as policies are renewed, with 
some adding blanket Covid-19 exclusions and 
others making no amendments. On travel 
policies, some insurers will still provide full 
Covid-19-related medical expenses cover for 
employees traveling abroad, while excluding 
trip cancellation claims related to the virus.  
In the care sector, insurers are very nervous 
and the market has contracted significantly, 
with some commentators suggesting that 
some aspects of the exposure will have  
to be picked up by the government.

In the main, larger charities are reviewing 
costs and seeking leaner insurance 
programmes which provide the essential 
cover they need, without some of the 
optional covers they might have opted  
to purchase before the pandemic. Key 
information which determines the cost of a 
policy should be shared with insurers as soon 
as possible. This includes projected income 
and wage roll figures, and any changes in 
activities. Having a remote workforce means 
charities will want to review the insurance 
they have for office equipment, possibly 
widening the cover to include risks such  
as theft of laptops from employees’ homes. 
Similarly, if their insurance covers the running 
of events and the hiring in of equipment,  
they will want to review whether the event 
will proceed and whether cover is required.

Smaller charities
Many smaller charities, particularly those with 
a local focus, have either increased their work 
in the community or extended their activities 
to help vulnerable people who have been 
affected by Covid-19. With this work comes 
additional risk, and these organisations need 
to ensure they have adequate insurance and 
risk mitigation measures in place to counter 
the “normal” risks associated with these 
activities, as well as the additional risks brought 
on by the pandemic. Standard measures to be 
taken include ensuring that risk management 
policies are in place to protect children and 
vulnerable adults and lone workers. Existing 
policies should be reviewed in light of the  
new risks that Covid-19 presents.

Organisations need to weigh the risks  
when removing key insurance covers. Smaller 
charities especially, faced with the need  
to cut costs, are more willing to significantly 
slim down their insurance cover. This may  
be appropriate and sensible in some 
instances; however, there are potential 
serious implications for removing cover. For 
example, trustee and professional indemnity 
cover work on a “claims-made” basis – a claim 
is made on the policy currently in force, not 
on the policy that was in force when the 

incident happened. 
Removing this cover 
removes protection 
for all the previous 
years covered by  
the policy.

Remote working
From a risk 
management 
perspective, charities 
have generally taken 
the necessary steps 
to protect their staff, 
volunteers, members and service 
users. For those whose service could  
not be delivered remotely, adaptations  
in the way they operate were made quickly  
to protect people. For organisations that 
moved to a model of fully remote working, 
the lockdown period provided them  
the time they needed to plan for a safe 
“return” scenario. Resources provided  
by the government, representative sector 
bodies and insurers have ensured charities 
have access to the information they need 
to safely prepare for various scenarios.

A small number of charities that 
successfully moved to fully remote working 
are exploring the possibility of continuing 
this on a long-term basis and hiring staff 
based overseas. They see additional benefits 
in having access to a wider pool of talent, 
coupled with the possibility of lower wage 
costs. Of course, with this approach comes  
a range of operational and risk considerations 
– including the need to purchase employers’ 
liability insurance locally.

Charities need to be aware of the financial 
risk of organising in-person events with  
a medium-to-large planned attendance, 
which could be cancelled due to changing 
government regulations. Within the current 
climate it is impossible to purchase event 
cancellation insurance which would cover 
the cancellation or postponement of an 
event due to Covid-19. Without this option, 
organisations cannot rely on the key financial 
protection they have previously had when 
organising such an event. For this reason 
some charities are opting to put off any 
event planning for the next 12 months. 
Others are moving to completely digital 
events. A number of organisations are 

planning events 
in conversation 
with venues, but 
without entering 
into contracts to 
formally book the 
venue or equipment 
until there is more 
clarity on whether  
the event will be  
able to proceed.

Review your exposure
In summary, charities should be reviewing 
their risk management approach and 
insurance programme. New financial  
and operational risks have developed  
as a result of the pandemic, and it’s  
crucial that the approach taken to reduce, 
mitigate and transfer risk is suitable.  
Risk management policies should be 
reviewed to ensure they are fit for purpose 

in the current climate. Advice should be 
taken from your insurance specialist around 
the suitability of your insurance cover  
in light of the changes in your activities  
and exposure to risk. Charities can make 
good use of the variety of widely available 
resources when doing this work.

Organisations need to take a strategic  
view of the risks they can reduce, the  
risks they can eliminate and the risks  
which must be transferred to insurers  
in order to protect them throughout  
this phase. 

Simon Hickman is chief executive  
of Access Insurance

Organisations need to take a strategic view of the risks they 
can reduce, the risks they can eliminate and the risks which 
must be transferred to insurers in order to protect them 
throughout this phase
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We work hard  
to protect your  
good work.
Specialism comes with hard-won expertise. At Ansvar,  
our focus is solely on the charity and faith sectors. 

That means we don’t just offer the very best, most 
appropriate flexible cover for you, but we also provide 
unrivalled levels of support and advice too.

Talk to your broker and discover more at www.ansvar.co.uk
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“We audit more of the top 5,000 charities than any 
other UK accountancy firm” Charity Financials’ League table, July 2019

Doing the right thing since 1918

Contact: Richard Weaver 

10 Queen Street Place, London EC4R 1AG

T: 020 7969 5500 

E: charities@haysmacintyre.com

W: www.haysmacintyre.com 

twitter: @haysmacintyre

Contact: Richard Hill  

21-27 Lamb’s Conduit Street,  

London WC1N 3GS

T: 020 7935 3793 

E: rhill@gsmaccountants.co.uk

W: www.gsmaccountants.co.uk

haysmacintyre is an award winning top 25 firm 
of chartered accountants and tax advisers, 
with one of the largest charity and not for 
profit teams in the country.

We work with over 700 not for profit 
organisations and offer specialist charity 
and not-for profit external and internal audit, 

From a single office in Central London  
our team of Charity experts advise close  
to 100 NFP and Charity organisations on  
their financial reporting and performance.

Year after year they know GSM will always do 
the right thing by them, their supporters and 
beneficiaries.

advisory, VAT services, tax advice 
and compliance.

Our experts have a thorough and in-depth 
knowledge of the issues charitable 
organisations face and provide a 
comprehensive training programme 
on topical updates impacting charities.

Renowned for our wise counsel in your 
sector, we provide value for money, auditing 
excellence, charity accounting expertise and 
the highest levels of partner-led service, 
giving every good cause reason to review 
their accountancy provision. 

Contact us now to arrange a meeting.

Contact: Susan Robinson, Partner and 

Head of Charities and Not for Profit

T: +44 (0)330 124 1399

E: susan.robinson@krestonreeves.com

W: www.krestonreeves.com

twitter: @KrestonReeves

Knowing charities
We are a firm of accountants and auditors with 
many years’ experience in providing an extra 
helping hand for over 540 charities.

We can help with: 
•  Conducting audit and independent 

examinations
•  Managing risk – future proofing 

your procedures

•  Advising and supporting you with your 
future strategy and plan

•  Optimising your on-going performance
•  Providing support services – including 

VAT, bookkeeping, and payroll

For information about our charity  
seminars and trustee workshops  
visit ww.krestonreeves.com/events.

Contact: Sailesh Mehta 

Charities Partner

T: 020 7380 4923

E: smehta@hwfisher.co.uk

W: hwfisher.co.uk

Expert, insightful advice
HW Fisher is a Top 25 accountancy firm offering 
a full range of services to charities. We have  
a thorough understanding of the challenges 
and opportunities faced by the non-profit 
sector and provide practical solutions. 
Our services include:
• Audit and statutory accounts
•  Bookkeeping, management reporting  

and cloud-based accounting solutions
• VAT advice and taxation
• Payroll
•  Advice on risk management, GDPR  

and strategy
•  Maximising Gift Aid and maintaining 

compliance
• Training for trustees and staff

Our commitment to maximise your impact
•  Dedicated sector teams from trainee 

to partner, providing specialist insight
•  Easy access to a wide range of tailored 

services; assurance, compliance 
and advisory – delivered with practical 
understanding

•  Worldwide specialist sector support 
through our independent membership 
of Baker Tilly International

•  Making a difference through assurance 
over your financial health, and support 
to maximise financial fitness

•  Sector knowledge used to identify 
practical and pragmatic solutions

•  Access to our national team that is 
a Top 10 charity auditor, acts for over 
1,600 charities, and has long term 
experience at policy setting level

Contact: Sudhir Singh – Head of Not for Profit, 

Chris Harris, Stuart McKay, Bianca Silva, 

Helen Blundell, Cara Miller or Alyson Howard

T: 020 7429 4100

E: charities@mhllp.co.uk

W: www.macintyrehudson.co.uk/sectors/ 

not-for-profit
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Don’t just see potential – see it realised

Contact: Nick Sladden, Head of Charities, 

25 Farringdon Street, London, EC4A 4AB

T: +44 (0)20 3201 8000

E: nick.sladden@rsmuk.com

W: www.rsmuk.com

To make confident decisions about the future, 
charities need a different kind of adviser. 
One who starts by understanding where 
you want to go and then brings the ideas 
and insights of an experienced team to help 
get you there.

Based in offices across the UK our charity 
audit, tax and consulting specialists work 
with more than 1,000 charities across 
the UK. With access to more than 37,500 
people in over 110 countries across the 
RSM network, we can meet our clients’ 
needs whether in the UK or worldwide.
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Artemis Investment Management LLP is authorised 
and regulated by the Financial Conduct Authority

A stable partnership of experienced investors

Contact: Victoria Heffer, Cassini House, 

57 St James’s Street, London SW1A 1LD

T: +44 (0)20 7399 6207

E: victoria.heffer@artemisfunds.com

W: www.artemisfunds.com

Artemis has much to offer charity investors 
and we would love to tell you more about the 
services that are available to charity clients.

• An old-fashioned partnership structure
•  Stable and experienced investment team
• Culture of independent thinking
• Strong, long-term performance
•  Managing charity assets for over a decade

•  Dedicated Account Director and excellent 
client service

•  Clear, succinct communication – no jargon
• Transparent fee structures
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Making your investments go further

Contact: Ian Chesham

T: 0117 943 4600

E: ian.chesham@barclays.com

Contact: James Twigden

T: 020 3555 3812

E: james.twigden@barclays.com

Barclays has a long and successful history of 
working with charities in the UK, with a focus on:
•  Discretionary Portfolio Management 

including ethical, sustainable and impact 
strategies, with direct access to your 
portfolio manager

•  Our flagship sustainable investment 
strategy has no direct ‘fossil fuel’ exposure 
and invests positively to meet UN SDGs.

We also offer a number of different 
investment strategies over the short, 
medium and long term to best meet 
the needs of our clients, including:
• Treasury and Liquidity Management
•  Credit facilities such as Security- 

Backed Lending
•  Specialist Investment Advice in both 

public and private markets.

Contact: James Brennan

T: James.brennan@cazenovecapital.com 

E: 020 7 658 1183

W: www.cazenovecapital.com/uk/charities/

Why Choose Cazenove Charities?
Cazenove Charities is proud to look after  
over £8.6 billion for over 1,500 charities of all 
shapes and sizes – something we have been 
doing for over 80 years.

Our award-winning charity team is 27 strong. 
Many of the portfolio directors in the team are 

charity trustees in a personal capacity, helping 
us to see the world from your perspective.

We are a market leader in both charities and 
sustainable investing and can offer ongoing 
investment advice to our charity clients 
– something which is not offered by all.

Cazenove Capital, which is part of the Schroder Group and is a trading name of Schroder & Co. Limited is regulated by the Financial 
Conduct Authority and the Prudential Regulation Authority.

Profit with principles

Contact: Philip Baker 

Head of Institutional Business Development

24 Monument Street, London, EC3R 8AJ

T: 0800 032 3778

E: charities@edentreeim.com

W: www.edentreeim.com

That is what we aim to deliver. We believe 
that a company’s business activity, it’s 
environmental and community impact and 
the way it interacts with its stakeholders 
can all positively contribute to returns. 
This is why these factors are integral to our 
responsible investment process and why 
EdenTree Investment Management has won 
numerous awards for its performance.

Call us to discuss how investing responsibly 
will benefit your charity, learn how our 
charitable ownership helps us see things 
from your perspective and how your 
investment can make a real difference.

EdenTree Investment Management Ltd is authorised 
and regulated by the Financial Conduct Authority.

edentree
investment management
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A Global Leader in Charity Investments

Contact: Chris Kavanagh – Executive Director

T: 0207 552 5575

E: christopher.kavanagh@gs.com

Contact: Wayne Hawkes – Executive Director

T: 0207 552 2828

E: wayne.hawkes@gs.com

Managing over £38bn for charities worldwide, 
our core strengths are:
• Investment Strategy Group – with 
a rich history pioneering asset allocation, 
our UK charity clients get access to our 
world renowned Investment Strategy Group
• Global ESG Platform – we pride 
ourselves on the depth and breadth of our 
external manager platform, enabling charity 

clients to access the world’s leading 
ESG and Sustainability fund managers.
• Private Markets – our charity clients 
can align their mission and values with 
impact investments in private assets 
across healthcare, education, clean 
energy, sustainable agriculture & water.
Please do contact us should you be seeking 
an alternative perspective.

Contact: Alan Goodwin, 

Newton Investment Management Ltd, 

BNY Mellon Centre, 

160 Queen Victoria Street, 

London, ECV4 4LA

T: 020 7163 4404

E: alan.goodwin@newtonim.com

At Newton, our sole focus is investment management

We currently manage £43 billion for a broad 
range of clients, of which £3.7 billion is on 
behalf of charities (as at 31 March 2020).

We are a committed and trusted long-term 
partner to charities, with a track record of 
helping them achieve their goals. But we 
do not stand still: innovation and thought 
leadership in the charity sector are 

fundamental parts of our business. We use 
a distinctive, global thematic investment 
approach, combined with rigorous analysis 
of environmental, social and governance 
issues, in our specially designed charity 
pooled funds , sustainable strategies, 
and segregated portfolio services.

www.newtonim.com/charities

Helping You Help Others

Contact: Charities Team

T: +44 (0) 20 7597 9028

E: CharitiesTeam@investecwin.co.uk

W: investecwin.co.uk/charities

At Investec, our ambition is to help charities 
make a bigger impact. By partnering with us 
you will have direct access to a dedicated 
Investment Manager from our specialist 
Charities Team. Our commitment to you  
can be summarised as follows:
• Specialist advice 
• Collective experience 
• Bespoke portfolio management 

•  Disciplined investment process 
incorporating ESG risk factors 

As part of the Investec Group we are one of 
the largest and most experienced 
investment groups operating in the UK.
To find out how our dedicated team of 
charity experts could help you, please do 
not hesitate to contact the Charities Team.
With investment your capital is at risk. 
 
 

A Punter Southall company. Psigma Investment Management Limited is authorised and regulated by the Financial Conduct Authority.

• Focus on delivering inflation plus returns
•  Pooled, segregated and ethical 

portfolios available
• Robust risk management framework

Contact: Andrew Cantouris 

T: 020 3327 5423

E: andrew.cantouris@psigma.com

Growing the Real Value of Charity Portfolios

•  Direct access to your investment manager
•  £3.34bn assets under control as at the 

end of December 2019
•  Transparent fee structure

Psigma Investment Management is a Discretionary Investment Manager 
providing bespoke portfolio management for charities.

Contact: Charles Mesquita, 

One Kingsway, London WC2B 6AN

T: +44 (0)20 7150 4000

E: charities@quiltercheviot.com

W: quiltercheviot.com

How do you navigate investment challenges 
& opportunities?

When it comes to investment, we help 
charities by thinking beyond the obvious. 

All figures as at 30 June 2019. Quilter Cheviot Limited is authorised and regulated by the Financial Conduct Authority.

•  Over £1.9 billion of charity assets under 
management 

•  Support for the sector: charity  
seminars, bespoke investment  
training, ethical investment expertise  
and knowledge guides



CIVILSO CIETY.CO.UK G OVERNANCE & LEADERSHIP  SEPTEMBER 2020  29

IN
V

E
ST

M
E

N
T

Contact: Christopher Querée, Head of Charities 

Ruffer LLP, 80 Victoria Street, London SW1E 5JL

T: +44 (0)20 7963 8100

F: +44 (0)20 7963 8175

E: cqueree@ruffer.co.uk

•  Manage over £21bn for our clients
•  Over £2bn of charitable funds 

under management for more than 
300 charities

•  Offer segregated, pooled or ethically 
screened portfolios

•  Dedicated and direct access to your 
portfolio manager, no ‘relationship 
manager’

Ruffer is an absolute return manager, focused 
on delivering positive returns regardless 
of market conditions. Our aim is to not lose 
money on a 12 month rolling basis and to 
deliver a greater return than the risk free 
alternative of cash on deposit. By aiming to 
avoid the cyclical gyrations of the market, 
we aspire to provide a less volatile experience 
for our clients.

All figures as at 31 July 2017. Ruffer LLP is authorised and regulated by the Financial Conduct Authority.

Contact: Natalie Yapp 

Rathbone Investment Management

8 Finsbury Circus, London EC2M 7AZ

T: 020 7399 0128

E: natalie.yapp@rathbones.com

W: rathbones.com/charities

Rathbones welcomes charities of all shapes and sizes
We like to work in partnership with our charity 
clients which means you will have direct access to 
the person managing your charity’s investments, 
resulting in a portfolio that accurately meets 
your needs and is as individual as your charity.

Key facts
•  £6.1 billion of charitable funds under 

management
•  Over 1,900 charities
•  Segregated or pooled investment
•  Dedicated team of charity investment 

specialists
•  A history grounded in philanthropy

All figures as at 31 December 2019 Rathbone Investment 
Management Limited is authorised by the Prudential Regulation 
Authority and regulated by the Financial Conduct Authority 
and the Prudential Regulation Authority.

Contact: Paul Frame, Head of Charities

T: 0141 212 9290

Contact: Caroline Connell, Director, 

Investment Management

T: 020 3818 6692

E: charity@tilney.co.uk

W: tilney.co.uk

Helping charities manage money for more than 180 years
We currently manage £24bn of client assets, with over £794m charitable funds under 
management for nearly 250 charities. We pride ourselves on providing a personal service to each.
• Charity specialists throughout the UK
• Investment managers with charity trustee experience
• Expertise in creating bespoke and ethical mandates
• Supporting trustees with their responsibilities
• Helping establish new charitable foundations or trusts

Important information: Investments carry risk, you July get back less than invested. Tilney Investment 
Management is authorised and regulated by the Financial Conduct Authority.

Contact: Isobel Fraser

T: 020 7484 7485

Waverton Investment Management

16 Babmaes Street, London, SW1Y 6AH

E: charities@waverton.co.uk

W: www.waverton.co.uk/charities

High quality investment solutions for charities
Charities, universities and other not-for-profit 
institutions have valued the personalised 
service and high quality investment solutions 
that Waverton has delivered since its inception 
in 1986. We understand the complex matters 
that charities and institutions face. That is why 
we would work in partnership with you, to 
Waverton Investment Management Limited is authorised and regulated by the Financial Conduct Authority. The value of investments 
can fall as well as rise and you July get back less than originally invested.

ensure that your investments are aligned 
with your organisation’s objectives and aims.
Waverton offers: 
• A dedicated charity team
• Pooled or segregated solutions
• Ethical investing and bespoke screens
• Trustee training and guidance

Contact: Richard Maitland

T: 020 7038 7053

E: richard.maitland@sarasin.co.uk

Contact: John Handford

T: 020 7038 7268

E: john.handford@sarasin.co.uk

Sarasin & Partners is one of the leading charity investment managers in the UK, managing 
portfolios for a wide range of educational, medical, religious and grant-making charities. 
As at 31 December 2017 it manages discretionary accounts worth approximately £6.5 billion 
for some 400 charities.

We offer:
• Strategic investment advice
• Dynamic tactical asset allocation
• Global thematic stock selection
• Segregated and specialist mandates

•  Managers of the Alpha Common 
Investment Funds with an inbuilt 
Socially Responsible Investment policy

• Investment courses for charity trustees
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Active consideration of what is right and what is 
wrong should permeate all our charities’ decisions, 
says ELIZABETH BALGOBIN

Trustee Exchange Online put together some 
great content last month. I attended the ethics 
roundtable on day one and despite my 
perennial best intentions to not talk too much, 
I was so stimulated by the conversation I not 
only spoke (too much) but ended up saying  
I would write something. It may end up being 
several somethings.

I am not an expert on ethics (I watch The 
Good Place and have deep conversations with 
my nephew reading philosophy at Manchester) 
but I have strong views around values, 
principles and ethics. When one of the 
roundtable participants said that their charity’s 
ethics are in the values they publish, my 
response was that ethics and values are not  
the same thing – while definitely linked, they are 
not the same. I realised I had no real basis for 
saying that, so Iater I scoured the internet and 
found something that sums up what I meant:
“Values are our measures of importance, 
whereas ethics represent our judgments  
about right and wrong,” from Paul Chippendale 
at Minessence Values Framework.

I have never written an ethical framework  
or policy for any of the charities I have run  
or worked with as a consultant. I suspect  
most of us haven’t. I am a little ashamed that it 
has taken me this long to realise that I need to 
explore what would be in an ethical framework 
to ensure that my charity not only delivers its 
objects but delivers them to achieve equity, 
diversity and inclusion. Because a value about 
being evidenced-based doesn’t stop us from 
cherry-picking evidence sources to confirm 
our existing bias. Efficiency as a value doesn’t 
stop us from cutting corners. We spend hours 
in awaydays on values, yet we assume we all 
share the same ethics for our chosen charity.

The only times we seem to have a 
conversation about ethics is when it relates  
to money and reputation. We might examine 

whether our investments are ethical, or public 
opinion might force us to take a closer look  
at our major donors, or our roots. I’m not 
pointing the finger here – it’s exactly what 
 I did when I started to think about how  
to write about ethics. My notes from the 
roundtable have highlights around: “Oxfam 
and sex workers”, “Sackler and the V&A”, 
“RSPCA and court cases about wills”, “Comic 
Relief and Stacey Dooley”, “Statues and  
Twitter black squares for Black Lives Matter”.

I then saw the panel debate about whether 
charities ought to align their investments with 
their charitable objectives, following up on the 
open letter sent by 55 charities to the Charity 
Commission and the Attorney General in 
March 2019 requesting clarity on the CC14 
investment guidance. I had to examine my  
own ethics here because there is a small part  
of me that has a bit of sympathy for William 
Booth’s line that “the only problem with 
tainted donations is that tain’t enough of 
them”. I also take the point made by the 
wealthy arms-manufacturer father of George 
Bernard Shaw’s idealistic Major Barbara 
character that poverty is worse than munitions. 
My own muddled ethics wants good jobs that 
do not hurt the planet, people or animals and 
good charity for those that fall through the 
gaps. I do not shop with some brands, and I 
extend such buying decisions to any charities 
where I have a budget but haven’t had those 
conversations with the board or seen an  
ethical framework that would tell me what the 
charity’s position would be on those decisions.

This issue of G&L focuses on fundraising and 

that is probably the most regulated we get on 
ethics, following the Olive Cooke case and the 
creation of the Fundraising Regulator. Your 
charity is probably following the Code of 
Fundraising Practice, you may even have read 
the Guide on Acceptance, Refusal and Return 
of Donations on the Chartered Institute of 
Fundraising’s website. But do you have a policy 
or framework that sets out how and when to 
apply that guidance? P19 of the guide may help.

Grey areas exist and where we fail to get our 

decision-making and communication right, our 
reputations can suffer. These failures are what 
lead to pronouncements about loss of trust in 
the whole sector, in our organisations and in  
us as individuals. How many times do we read 
these stories and state that they are not about 
us? I’ve come to it late but I am now starting  
to think about the ethical framework I need  
to construct around safeguarding, bullying  
and harassment, whistleblowing, pay and 
progression, redundancies, inclusion… the  
list goes on. I can and do follow the rules,  
but now realise I have not been thoughtful 
enough about my ethical approach and have 
assumed those I work with share my views.

By the time you read this it will be  
almost October so let’s join the American 
Association of Fundraising Professionals  
in earmarking October as Ethics Awareness 
Month. Read the blogs on ethics on the IoF 
site from last October to get you started. 

Elizabeth Balgobin (@Balgobinthinks)  
is an experienced charity interim manager 
and trustee

Ethics isn’t only 
about money  
or reputation

THE FINAL WORD

Interim measures

I need to explore what would be in an ethical framework 
to ensure that my charity not only delivers its objects but 
delivers them to achieve equity, diversity and inclusion
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web: civilsociety.co.uk/cfweek2020
email: events@civilsociety.co.uk
call: 07501 005206

Register your interest

Charity Finance Week is returning this year in a new online format to celebrate 
excellence in charity finance practice. Through a full programme of digital 
sessions, virtual networking opportunities, editorial content and thought 
leadership initiatives, we will bring together the sector’s leading experts to 
tackle the biggest issues head on.

23-27 November

Charity Finance Week 2020
Technology  •  VAT & TAX  •  Investment  •  Strategy & Risk  •  Fraud


